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2023 Admipistrative Commitment for Continuoug Improvemnant

XZ /XX /XXX

Mr. Chuck BErowning

Vice Pramident and Director
DAK, National Ford Department
000 Bagt Jeafferaon Awvenue
Detrolt, Michigan 48214

Dear Mr. Browning:

Subject: 2023 Administrative Commitment for Continuous Improvement

During the 2023 negotiations, tha parties discussed at langth the
importance of the revitallization of their commitment to Centinuous
Improvemant and Total Cost {CYI/TFC). particularly in light of the svax-
o ing neada of the bhusinega. The parties agreed to utiliza the
axigting National Continuous Improvement Forum [NCIF), ag cutlined in
endix J, to daveal and isunch key elemente discussed duri thesa

negqotiaticna.
Ap a result of the digcusslons, the parties agreed ko the fullnwingl

* Review and reviee, if necagsary, the standard interview guide and

asaoclatad scoring sheet for the Production Work Group,

Maintenanca Work Teams, and Manufacturing Work Group Team Leader
poesitiona.

¢ Hold, at least amnually, conferences and mastinge sponsored by
NCIF to provide training and education improving the focue on

CI/TC ipitiatived, problem solving methodologiaes and waste

alimipation. Attendeas will be approved in advance by the NCIF.

* n ratification, existing and new PP3 coordinatoras will ba
retitlad to CI scialigtyd. In addition, it weas agread that
eighteen {18} CI acigzllata will be added within one year of
ratification aor the end of 2024, whichever im sconer. These 1B
specialipgtes will be placed at the following locaticoa: ong {1} at
Buffalo 8t ing, ocne {1) at Chicago Bt ing Plant, onae {1} at
Cleveland ina Plant, one (1} at Dearborn Diveraified
Manyfacturl Plant, one {1} at Dasarborn ine Plant, ome (1}
at Daarborn St ing Plant, one {1) at Dearborpn Truck Plant, four
(4) at Kanmas City Assembly Plant, ong {1} at FKentuck Truck 1;5’
Plant, one {1} at Lima ina Plant, one {l) at Ohic Assenbl
Plant, one (1} at Rawgonville Plant, one {1) at Rouge Elactric sﬁ'
Vekiclea Center, one (1) at Bterling Axle Plant, one (1) at i ?ﬂﬂf
woodhaven St i Plant. The XCIF considered tha followl

q;h business factors in its placement decision: business needs; )

\S\ production complexity; ulation; and ahift pattarns. e ﬂ.f
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2023 Adminlatrative Commitmeat for Continuous Improvement

* Future lncreages to CI Specialists can be requested by the Local
Continuous Improvement Forum (LCIF)tc the NCIF. The NOIF will
review tha business cape submitted and approve or raject the
Tequest prior to any eelscticn action beginning by the LCIF.

* Develep a jolnt standardized process to select CT Speclaliats.
The standardlzed process will include, but is not limited to,
standardizad jok posting, ivterview guide, mcoring materials, and
a de-pelection process. Additiopcally, standardized processes and
atructures will be defined for aovertimg agqualization, training
rgquirements and & QI Speclalist issue eacalation proceas for
unregolved mattera and coocerna. NHCIF will deploy all
standardized process materiald and roles and responatbilicies to
the LCIF, tha FRC and the local Kaster Elack Belt [MBE!or
Assiptant Plant Mangger {(APM) for adminiatratiom.

= When performing position rasponeihilities, CI Speclalists will
work jolntly with ERCa, supervised by MBE or APM, with cvaraight
From the LCI¥. Additionally, the LCIF will ansure the key rolea
and responslbilitles are performed as cutlined by the NCIP.

* The {ompany recognizes the role CI Specialists play in FP3 and
that they are a vital part of productivity and best-in-class
efforts. In the event the Company neade to reduce the CI
Speclalist role based on business conditione and/or productivity
efforts, the Company will notify the NCIF and the affected LCIF
prior to any reduction. Reduation proceseg will be handlad
locally.

* Research reward and recognition programs related to the Coat fZave
Idea Procees as sutlined in Total Cost Letter of Understanding
fvol. I¥-A}.

Timing of thess commitmentsa will be determined by the NCIF
conaidering, such constraints as, plant labor and overhead budgets,
annual tasks, training development timing and production demanda.

¥Yery truly yours,

Scott Britton,
Executlve Director :
U.5. Labor Affairas 1

Cononr: Chuck Browning {ji’
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ADMINISTRATIVE LETTEIR

Mr. Chaok

Vics Prasident and Direotor
UAW, Haticnal Ford Departmaht
000 Xast Jaffarson Avsnus
Catroit, Michigmn 48214

Dear Mr. Brownlng:

Bt amin e
Bubjeot: 200823 Collective Bargaining Agreement

The purpasa ﬂf this letter is to couflrm ﬁhempaﬂf—pfaﬂtiae—a{—&heupaffieauéef the

3 Coupany #o will pay for the
publlcatinn and distributimn of che 204&23 Collective Bargaining Agreement.

Very truly yours,

Kavin Legwl,
Vice Presidant
Labor Affairs

3\1 3\‘1"5 @
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2038 2023 SETTLEMENT AGREEMENT
AETWEEN FORD MOTOR COMPANY AMD THE (AW

A3 of this XX day XX 3K st Dearborn Michigan, FORD MOTOR COMPANY,
a4 Delaware Corporation, {hereinafcier referred to as rche Company)
and the INTERNATICNAL UNION, UNITED AUTOMORBILE, AEROSPACE AND
AGRICULTURAL IMPLEMERT WORKERS OF AMERICR, UAW, an unincorporated
voluntary association, (hereinafter referred to as the Unien)
hereby agree as follows:

1., HEW COLLECTIVE BARGRINING AGREEMENT

A 2845 2023 cCollective Bargailning Agreement with Appendices,
aupplemental agreements and other agreements znd employes
benefit plans is agreed to, which shall be the same a3 the
Collective Bargaining Agreement with Appendices, supplemental
agreementa and other agreements and employee benefit plans
darad Hevembses—B., i1h XY XX, EXXX, except thaz they shgll be
revised as shown on the pages which are initialed by the parties
and attached hereto, and shall =1 have the same date as the
2633 2023 Collective Bargaining Agreement., Included are the
foellowing  Appendices, supplemental agreements and  other
agreements and emplovee benefits plans, as modified,
supplamented cor added:

* A 2840 2023 Skilled Trades Supplemental Agreement, including
its Exhibit I, Apprenticeship Standards.

* A 20159 2023 Agreement concernlng Retirement Plan and an
amended Retiremsant Plan.

» A 2848 2023 Agreemant concerning Supplemental Unemployment
Benefit Plan and an amended Supplemental Unemployment Benefit
Flan.

= A 2845 2023 Agreement concerning Profit Sharing Plan and an
amended Ford Motor Company Profit Sharing Plan far the Hourly
Employees in the United States,

» A 2845 2023 Agreement concernlng Tax-Efficient Savings Plan
for Houwrly Emplayees and an amended Tax-Efficient Savings
Plan for Hourly Employees,

Ford Motor Company in the United Ztates.

* A Memorandum of Understanding concerning Legal Sezvices Q‘é
benefits provided for UAW-Reprasented Hourly Employees of

* 'The amended Memorandum of Understanding, Voluntary Overtime,
identified as Appendix H of the 2835 2023 Collective
Bargaining Agreement.

' Langusge moved up it bulleted Iist to reflect alphabelical order
ADFOOGOZ/]
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The amended Memorandum of Understanding, Continuous
Improvement Forums, identified as Appendix J of the 2830 2023
Collective Bargaining Agreement provided that it shall
continue to be a "living agreement."

The amended Memorandum of Understanding, Tempcrary Employees,
identified as Appendiz E of the 2045 2023 Collective
Bargaining Agreement.

The amended Memorandum of Understanding, Job Security
Program, identified as Bppendiz M of the 235 2022 Collective
Bargaining Agresment.

The amended Memorandum of Understanding, Preferential
Flacement Arrangements, jidentified as Appendix ¥ of the =0
2023 Collective Bargaining Agreement.

Tha amended Memorandum of Understanding, Return to Basic
Unit, identified as Appendix O of the 2858 2023 Collective
Bargaining Agreement.

The amended Memorsndum of Understanding, Seurcing, identified
as Appendix P of the 2818 2023 Collective Bargaining
Agreement.

The amended Memorsndum of Understanding, "Best-in-Class"
Quality Program, ildentified as Appendix { of the 2619 2023
Collactive Bargaining Agreement, provided that it shall
continue to be & "living agreement” and not subject to
Article X, § Section 10 or Article XI, &% Section 2, 13 and 4
of the 2838 2023 Collactive Bargaining Bgreement.

The amended UAW-Ford Memorandum of Understanding for thne
Health and Safety of Employees, identified as Appendix S of
the 2645 2023 Collective Bargalning Agresment.

The amended Memarandum of Understsnding, Employes Tuition
Plans, identified as Appendix T of the 2835 2023 Collective
Bargaining Agreement. ﬂ?

Tha amended Memorandum of Understanding, Empieoyes Support
Services Program identifled as Appendix U of the 2845 2023
Collective Bargaining Agrssment. q:”h/
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The amended Memorandum of Understanding, Alternatrive Work
Schedules identified as Appendix W of the 2535 2023
Coellective Bargainlng Agreement.

The Memorandum of Understanding, UAW-Ford Joint Diversity and
Inclusion Program identified as Appendix X of the 2616 2023
Collective Bargaining Agresment.

OTHER AGEEEMENTS, LETTERS OF UNDERSTANDING
New supplemental agreements, appendices, and letters of
understanding, in addition to those referred to above, are
agreed to and shail be the same as tho=Ee currently in effect
except that certain of tham shall ke canceled or revised and new
ones agreed to as =zhown on the pages which are initialed by the
parties and attached hereto.

CTHER CONFORMING CHRMHGES

In addition to the pages initialed by the parties and attachsd
hereto, {1) language in the 2835 2019 agreements that had only
temporary affect may be deleted: {(2) dates may be appropriately
updatad; {3} crosa referznces may be correctad: and (4]
referencens to position titles and other provisions may be
updated and made conszistent. These may be done by agreement of
dezignated reprasentatives of rthe parties, even though no
initialed page showing such change is attached herero. Such
reprezentatives may also determine whether it is feasible to
reduce the number of gender-specific referencesz or whether to
include a provision that auch references are deemed to apply to
either sex.

COLLECTIVE BARGAINING AGREEMEMT CHANGES CR WAIVERS

It is agreed that it may ba beneficial for local uniens and
local managemant to consider and implement innovative programs,
pllot projects, experiments or other changes to promote human
resource develepment, enhance competitiveness, and improve job
gsecurity and related matters at zelected Company locations. It
iz further agreed that, in orcer to facllitate and encourage
such changea, 1t may be necess=ary to change or walve certain
provisions of the 2848 2023 Collectiwve Bargaining Agreement,
supplemental agreements and appropriate local agreemants at such
locations., It is understood that any such changez or waivers
would not be effective unless agreed to by the local parties
lnvelved and approved in writing both by the Lakor Affairs Staff
of tha Company and ths National Ford Department of the Union.
Such changes would be effective only at the locationis)
specifically designated.

CHECE-OFF OQF DUES
It is agreed that, for duas and cther lawful unien security
purposes, an approprilsate portion of lump-sum payments under the
Letter of Undersatanding relatipg to the Up Front Lump Sum

2
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Payment, Inflatien Bonus hump Sum Paymere, tkitied Trades Teel
Lliewaoer—Trapsibier—bump—um—Renus, and under the Profit

Sharing Plan shall be considered as wages those employees
acthorizing the check-off of union dues under Article III and
Appendixz A of the 2049 2023 Collective Bargaining Agreement.

6. TEMPORARY EXTENIION OF QLD AGREEMENT
The terms of all agreements covered by the Unien's notice of
termination to the Company dated JuneA&—1035 July 5, 2023 and
the Company's notice of termination to the Union dated Mareh 318
e H—-July T, 2023 are extended until such date as the =535 2023
Collective Bargaining Agqreement shall become effective as
provided in paragraph 7 hereof,

1. EFFECTIVE DATES AND RATIFICATICH
The 2645 2023 Cellective Bargaining Agreement and related
agreements shall become affective on the first Monday following
the date of receipt by the Company from the Union of written
notice on or before EE/XX/RRXX, thar any proper ratifiecarion
procedure required by the Unicn has been completed, all as more
fully =er forth in Article %I, Section 1, of the A8:3 2023
Collective Bargalning Agreementc attached hereta and made a part
hereof, and shall be executed ancd dated as of such date {herein
referred to as the "Effective Date™), and shall continue in full
force and effect therecafter in accordance with their respectiva
terms. The term "Effective Date” as used alse in the 2038 2023
Collective Bargaining Agreement and any cother agresment,; letter
or other deocument supplementary or related thereto or assoclated
therewith means such Effective Date. No provision of the new
Agreement shall be retroactive prior to the dats such agreemsnt
becomes effective, unless otherwise specifically stated therein.
With respect ta these plants at which local issues appropriate
for local bargaining in 2815 2023 have not been disposed of in
local settlements as of the Effective Date, the Company will
waive, as to such issues, the provisions of the 28015 2023
Collective Bargaining Agreement prohibiting or limiting the right
to strike. Wo such strike shall be authorized or called, however,
without at least five (5} working days prior notice from the
Narional Ford Department to Labor Affairs Staff of the intention
te autharize any such strike. Such waiver sghall be for the
duration of the continuance of the strike at zuch plant. ?®

8. COONTERPART SIGMATURES
The signatures and names hereon shall be applicable to each of
the wvarious agreements attached hereto in the same manner and
with the same effect as if physically subscribed thereon.

IN WITNESS WHEREOQOF, the parties hereto have duly sxecuted this

Agreement as of the date first above written. QV Q(l'f

ENTERNATIONAL UWION, FORD MOTOR COMPANY
UHITED AUTOMOBILE, AERGSPACE AND

h)* AD/OOOOZ /4
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AGRICULTURAL IMPLEMENT WORKERS

QF AMERICA, UAW

Gasy—arao—ihawn Fain

Fory L Coapble Chock Browping

teve-timmerle Brandon Keatts

Hike-Reene Banjamin Dictorx

imm-e—f—Wil Liams Sookt

Darryl Goodwin

BretsFox Mike Baydoun

BeenicRioke Mark Dafacli

AD/SOU002/5

William C. Foxrd, Jr.

damen—P-—Haghess Jim Farley

For—tHimelohe Kunar Galhotra

Gapyp-gehrson Bryoe Corrla

Wil tam—pixhaan—Kevin Jagel

Kowin-tegel Janny Toromy

Bassia—Cwarboue Chuok Monastra

Bill-Reeney Foobt Britton

»
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Jon Jaggers

B Rery—Rrokawd Brandon
Reisinger

Laesn—frewaes Socobt Elliott

Eradarieh Tonay Malania

Btinson

Tomfy Xebkolis Steve Gonzales

Jer—Ffaggers Dwayne Glass

Jagoh Short

Mayrio Spadafora

Mikc—Deonevwan Darrin Andrews

Srea—Tyler Faul Donovan

Michele CeTombedt

"Mike Beydsua Al Btrusajona

Dgh Ccockernan

baiebBEr—Rogerss Frank Morray

Romor—taes Ja-Vonna Rking
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ADMINETHATIVE LETTER

EL/ XX/ XERY

H¥ —~Reryr—Lr—Samble

; i .
Hﬁwr*Ha%iﬂﬂﬁé—?efﬂ—ﬂ&ﬁﬂf%ﬁ&ﬂE
Soot—Bant Jefierang forpnyn
Betrorb —Michignw-. $82374

Deaw- My —Camndlos

My. Chuck Browoilng

Yice President mnd Director
UAW, Mational Ford Deparkment
8000 Eant Jeffaraon Avenue
Debxoit, Michigan 485214

Deay Mr. Browning:

Subject: FSoureime — Advanced Manufacturing, Product Intelligence and Epurcing
Alignment

Bince the 2097 negotiationg, the Unicn has becoge integrated into the product
Development and Powertrain present and futurs product planning activitiesg. Thraugh
thiz integration there has been greater clarity to the future product sourcing
aligpment arctivities. This letrer builda on to Chose activities.

The parties diseugsed the Union's request to Dave early and diract imvelvement in
the Powertzain and Vehicle Operacions product programs of the Ford ¢lobal Froduck
Developmant System [GPDS) Procese, which includes acoess to the following
functicns: Buginess Planning, Marketing, Purchasing, Degign, Engineering,
Marmfacturing. Early involvement will optimize timely communicarion betwesn the
parties regarding issues that may have an impact on UMM-represented employees,
iocluding job Eecurity, sourcing decisions, new technology. electrifiecation,
autonomous wehiclem, alternative propulsicn vehiclea, product development and
trangfoarmation, and new busipess cpportunities.

To this end, the future product sourcing activities will include, but not be
limited to;

* Participation in Program Management Team (EMT} meetings; ]5;)
* Partiripation in Program Steerinig Team (55T} meatings; : ﬁ?
RS : ; ] i 5 2T :

- PifEiEipﬁ!{fﬂ&—iﬂb+ﬁﬂ£&§&é§ﬂ¥%{ﬁ?—P : —pecEings-

* Participation in che development of early sourcing and helping to define
alternatives;

* Participation in the Imnovation Farum Meeting wich the Advanced
Manufacturing Director; g&?ﬁ’
Contributing to the analyszis of eriteria by which selective sourcing

‘%,QEFE . declgions will be quided; :

N
o

Rssisting with identificarion of manufacturing gkrategiea and iszues, and !
participating in the developmant of timely and afficient solutions; 4; (?
¥

AD/01304/2
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i

Fostering development of mamufacturing technolagy opportunities;
Fraviding input te product develcpment/manufacturing processes;
Argesz bo future Powsrtrain Architecturses and Technology Bundles;
Rceoess bo Regsesrch & Advanced Engineering;

Participation and involvement in fucure Manufacturing Techhclogies;:
Participation and involvement in future Product Technologies;

The parties agree that sharing information on the future of work will be a regular
agenda ltem in the National Job Security, Operational Bifectiveneas and Scurcing
Commictes (NISOESC) meating, with additional attendees invited az required. This
agenda item should include mapping out the procesa and product transformations
cocurring within the automotive industry due to new technologies and ways to find
soluciopa to the challenges and opportunties thess changes will create.
Tachnologles to be reviewsd include but are oot limited o electrification,

antonomous vehicles, alternative propulsion vehicles, imdustry 4.0, and virtual
marufacturing.

The parties will continus to define and implement che Union's integration into the
above activities in order to enhance coomunications about the businmss. Data
shared through thege collaborations will assiat the UAW Advanced
Manufacturing/Froduct Intelligence Representatives in providing input on UAW
cencerns and in formulating recommendations to the Company.

Vary truly youra,

Scott Britton,
Exgoutive Directox

U.8. Labor Affalrs

AD/D1304/3
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ADMINISTRATIVE LETTER

XX/ XX/ 2XxX
My. Chuak Browning
Vice Prepldant and Director
VAW, Naticnal PFord Department
2000 East Jeffergon Avenue
Detroit, Michigan 48214

Dear Mr. Brnwninai

Subrject: Apprentice Mentoring Program

During thess negotiationa, the parties disoussed challengea *
experienced by new apprentices scclimating to the requirements and
other demanda of the UAN-Ford Apprentice Program. With ongoling
changas to our hourly workforce, the parties realize that aspects of
the program and its agpporting organizaticnal infragtructurs may also
nead to evolve. Both the TAW and Ford are comnitted to improving the
emploves experience and better equipping new apprentices so they can
trangition suoceagfully into a gkilled trades carcer. To thiz snd, ths
partiss agreed to pllet an Apprentice Mentoring Program with tha goal
of providing an avenus for Apprentices to seek advice, get candid
Eeedback, and gain a better understanding of theilr required roles as
skilled trades in their facilitiea.

The parties commit to agsembling a joint team, comprlszed of members of
the Nationaml Joint Diversity, Eguity, and Incluslon Committes and the

National Joint Apprenticeship Commities. This team willl design,
launch, and avaluate the Apprentice Mentoring Program. Bxpansion of
the program will be contingsnt upon svaluation and feedback from both
Mentees and Mentors particlpating iz the pilot.

M- la,.z_'tn'z‘a Very truly yours,

% g-28-13

Jenny Toronoy,

Executiva Directox

U.8. Labor Strategy -@
Conour: Chuck Erowming %

AD/0150% '
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ADMINISTRATIVE LETTER

Mr. Chuck Srowning
Vica President and Diractor

UAK, Hational Ford Department
BLOD Easmt Jefferaon Avenua
Detroit, Michigan 48214

Dear Mr. Eranningi v

Subjact: Rasembly Plant Work During the BV Tranaition

During the 2023 Neqotiations, the parties had extensive diacussions about
the impact of the KV transition on future assembly work and volumas,
Additionally, Kansam City Asgeumbly Plant and Chicago Asgembly Plant were
specificially reviewsd. The Company agraed to meat quartezrly with the
Vioe Prusident and Director of the UAW, Hational Ford Departmant to review
adganbly volumens.

The currant Sales Program forecast supporta the EKansas City Assembly Plant

and Chicago Asssuwbly Plant cparating patterns during the lifa of the
agrasment.

Very truly yours,

Fevin Legel
Viea Pranjident

o
H
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AUMINISTRATIVE LETTER

X /XE /AT

My, Chuck Brownming

Vice Premideat and Dirackor
2000 Eask Jeffersch Ave.
Detroit, HI 48214

Subdeck;: Zflarification of Weekly OT Thyeahcld Calculation

The purpose of this communication 18 to elarify changag to the existiag waakly
gvertime threabald caleulstion in certain situatione, Porausnt Lo the 2019
Collective Burgaining Agreement. Volume I, Art, I, Secticn 7, bime and one-balf
wili Le paid for time wozkad ovar forty {40} cempenaatad hours per wesk. The parties
discugeed sitvations when an employee works gutaids theic reqular, base schednle
azd sckedules contractual, compeneated time off during thelr game regular, baae
Aghbdule workweak. The partles also discumped situatiens whare _empldyees mre
ineligibla for holiday pay dus Eo oot having three months’ contipucus ahp] oyment ,
and work cver thalr Lase schedula duzing the same workwsek am a holiday.

The Company agraes the goal of the weekly overtime threshold was to curtall cvartime
premivm payments to amplovess who were absent without excugs during their regqular,
bage pchedule workweek. The weakly OT thrashold Frovieion, as agreed in 2009, was
not intended to disudvmtawlayees who work or use their contractual,
compeansated Limm off for thejir excused abgence or Ieave. The Company aleo agrees
bhe intent of the weekly osvertime thresheld ie pot to dizadvantage employees who
are unable to raach their weakly overtime thrashald during a holiday waek due to
not being pechaduled on the Company holiday({s] or due to pot having three mopthsz*
contiouous employmant.,

Effective immediarely, tha houras workad by employees cutside their baea Echedule
during & workweek in which they have copbractual, compensated time off schednled,
will count toward the employea's weskly overtims threshold.

In addicicn, effeative imediately, bolidays for which an erployee 1= not scheduled
£Eo work or for whick an employee is imaeligible for holiday pay duae Lo lack of
Feoiority or thres monthe® continuous employment, will count toward thea employee’ s
waekly overtima thresghold.

The partiss agree any overtima premium payment s that regult frem the abowe scenactios
will be brought to the Compeny ‘g attention by tha employes or thelr OAW
Iapresentative and will be revieawed by Ehe Coopany’ g Wage hdminigtratian department
and if neceasary, rectified via o past period adjustment. Additionally, the Cotpany
will temearch the feasibility of implerenting programping modl fications ko payroll
systeams in order to automatically gaperate these payments.

Sincersly. M
4112023
/3 25

Debra Ockerman

Manager, Arbftration and ."‘

Wage Administration ’ J
l; ‘
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ADMIMNISTRATIVE LETTER

Mr. Chuclk Erming

VYica President and Diractor
UAW, National Ford Dapartment
000 East Joffarsen Avenus
Detroit, Michigan 48214

Deaxr Mr. Browndng:

Subjact: BEvaluatien of Dock Equipmant

During the 2023 negotiations, the partiaa discussed tha gonditien of
aged dock equipment over 20 ysars old. The company agroes to identify
and evaluata condition of dock equipment aged 20 years or more,
Manufacturing and Non-manufacturing, to determine if in need of repair
orf replacemant.

Vary truly yours,

Jenny Torony,
Executive Director
U.8. Lakor Strategy

Concur: Chuck Browning @
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ADMINISTRATIVE LETTER

XX /3N /XXX
Mr. Chuck Browning
Vice Freaident and Director
Ua¥W, Watiopmal Ford Department
800D East Jeffergon Avenue
Detroit, Michigan 48214

Near Mr. Brawning:

Subiect: Fitneae-For-Duty Asgesement Process - Fay

During thees negotiations the partles discussed spploysesd removed from
duty by the Company due to behaviors inconsistent with the workolace
and why it is critically lmportant thess employ#ea follow the Hourly
Fitneps-For-Duly Assessment procegs. Compliance with the process helps
ensure such employess ars conmected to the mental health support
gervices needed to help the employee get back to work,

Under this proceds, employees are encouraged to apply for benefits
under the Disability Benefit Plan, which applies a 7-day unpaid
waiting pericd and includes additional eligibility requirements that
nust be met ipn order to receive benefita under the Digability Benefif
Plan. Emplovespg who do oot meet the Digability Benefit Plan
eliglbility requirementg may receiva benefits under the Supplementzl
Doemp]l oyrment Benefit (50B) Plap if they do pot meet the Digabiliny
Benefit Plan requirements; SUB pays benefits from the first day of

abhgence. This disEaritx may digincentivize employass to segk mental
health gupport and pursue benefits under the Disability Benefit Flan,

The partiea further revognize that Benefit Plana and their eligibility
requirements are not sukject to the grievance procesa. As guch, the 7-
day waiting period of the Disability Benefit Plan cannot be grieved.
In casea Whare an emploayes:

= hag recajived hbeneflts under the Digabllity Benefit EBlan;

¢+ a 7-day walting period was applied: and

+ has been deemed able to return to work by a paychologist
the logal parties may egcalate the case to U.S5. Union Affajrs,
Arbitraticn and Wage Administratleon, for review of the facts of the
cage and determine what, if any, compen=sation ocutszide of the Benefit
Plang, iz dus the smplovee,

This procesa would only apply ta those emplovess who are eligible for
benefits under the Digability Plan and have a 7-day waiting period,

but would not apply to employaes who may not seek treatment with their
physician for several weeke, and may not be paid digability beneflta
until they have treateod.
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ADMINISTRATIVE LRTTER

The parties also agrea the National ESSP Commitbtee will refraxh the
labor department and ESSP representativea on tha Hourly Fitness-For-
Duty hegessment procasd, annually during the 2023 contract.

Yery truly yours,

Jenny Torony,
Executive Dirasctor
U.2. Labor Strategy

Conour: Chuck Browning
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FITHESS FOR DUTY - PAYMENT OF SUPPLEMENTAL UNEMPLOYMENT BEMEFITS {(SUB)

ADMINISTRATIVE LETTER

BT
Mr—-Rere Comble
Wiea Deenod denk—pnd DHessokore
B Natdonal Fesd-Pepartments
8860 Eagt ~feffapaan Auoran
Batralt—idahigan 48214
Bea My Sawmind o
ZX/IX/XARXK

Mr. Chuck Hrowning

Vice Prezident and Director
UAW, Hatiopal Ford Dapartment
BOOD Eagt Jafferson Avenue
Detroit, Michigan 48214

Dear Mz, Brnwnini:

Subject: Fitness for Duty - Payment of Supplemental Unemployment
Benefits ({BUB)

During the course of these negotiations, the parties discussed
situations involving employess who display behaviors inconsistenr with
workplace health and/or safety standards. In come situations, the
employee is removed from duty until an independent medical evaluation
ran be completed to agsess the employee’s "Fitnass for Duaty."
Employees removed from duty at the direction of the Company Medical
Deparcment for the purpose of a Fitness for Duty evaluation, may nok
return ko work until such an evaluation is completed and the employes
is determined to be fit to return to work.

Employess removed from duty and referred for a Fitness for Tacy

evaluation are uot paid wages after being removed from duty. An

enployes who is removed from duty may become eligible for disability

bepnefits under the Group Life & Disahility Insurance Plan (GL&EDI Elan}

1f the employee astablishes care and treatment with a treating

physician, and establishes disability that is approved by the .
disability carrier. For employees who have besn removed from duty, but @
for whom disability has nor been established or approved, the parties

have agreed Lhat the Cowmpany will place the employee on a tEmpoTary

layoff umtil the narrative report is received, and will provide suB

benefits under the Supplemental Unempioyment Benefit Plan (SUB Plan) .

Such SUB benefits will be payable From the date such an enployes is

removed from duty until the earlier of: (i} the date the employee 1‘4"
becomes eligible for disability benefits under the GL&DI Flan, or (ii)

the date Company Medical receives the narrative report from the ﬁﬂ
employee’s Fitnege for Duty evaluation. If at any time an employee f{:)b' :

AD/01475/71
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FITNESS FOR DUTY - PAYMENT OF SUPPLEMENTAL UNEMPLOYMENT BEWEFITS (SUR)

fails to comply with the Fitnesss for Duty evaluaticn process described
in this letter, the employee will no longer be eligible for benefits
under the SUB Flan.

This agreement does not alrer the established eligibility requirements
under the SUB Plan or the GL&DI Plan. In order to receive SUB henefits
under this agreensnt, employees wust gqualify for coverage under, and
continue te meet all of the eligibility reguirements of, tie SUB Plan,
including application for, and receipt of, state unemployment
menefita.

Tha Company will make begt efforrs to open the unemplioyment claim for
the employea, but the employee will Tetain reaponsibility for their
individual unempioyment claims and the Company will not ba respongible
for any unemployment claim denials.

Yory teplyypenrs

%'ﬂﬂs ﬂs DixpaEss
ConpepsationHenofiEs

W Yery truly yourd,

Laura Swartzmiiler,
Vice Presjdent
Tmkal ERewards
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XE/XX/RRRY

Mr. Chuck Browning

Vice Pregident apnd Dirmctor
TUaW, Naticnal Ford Departmant
4000 East Jaffarscn Avenus
Detroit, Michigan 4B214

Daear Mr. Hrowningi

Subiect: Future Diversity. Bquity, and Inclusion Initiatiwves

During the 2023 Negotiations, the parties hald discussions on several
Diveraity, Equity, and Inclusicn (DEI) towics. The Company commits tg
continue dipcussions with the DaW-Ford Natigonal Joint

Diveraity, Equity, and Inclupicn Committes (NJDEIC) on several
initiativea post-negotiations, including but not limited to:

* Regpectful Workplaca training for Mew Employee Orientation
o LGHTQ+ Awareness
o Refresher training for tenured amployaen

* Review of Pord’s Bmployee Engagement team’s Plavbook

The Coopany commits to continuing discusalcna on these initiatives and
collaborating on new ldeap to positively impact DEI efforta within the
manufacturing and P8&lL organizationa.

Very truly youra,

Jenny Torony.,
Exgoutive Director
U.5. Labpr Strateqgy

Conour ! Chuck Browning

40701508
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Mr. Chuck Browning

Vice Prasident and Director
OAM, National Ford Department
8c{0 Eazt Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. Browning:

Bubjnut: Fendar-Neutrsl Restrooms

The rtiea dipcusged the nead for gender-neutral restroome in
mapufacturi and P3&L fagilities. The any la currently reviewing
the status of gender-neutral reshrooms accoss all oparations and
develcopln: lan for at lsast ona gender-neutral restroom in eve
mnnufaﬂturing and P8al facility by the close of the 2023 = reamant .
Dpon completing the review and receiving funding__gprnvnl the Compatry
will meat with the DAN-Ford Mationml Joint Diversit ity, and
Inclueion Committee no later than December 31, a0z3.

Yary truly yours,

Jency annnx,

Executive Director
U.E. Labor Strateqy

COnCur: Chunk Brownlng
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ADMINSTRIVE LETTER

IX/XX/EXXX

Mr. Chuck Brownping
Vice Fresldsnt and Director

OAW, Haticnal Pord Department
8000 EBagt Jeffersan Avehuve
Detroit, Michigan 48214

Daar Nr. Browning:

Euhjenl:: HV¥C-34 Totae

During the 2023 Meqotiations, the partiea discuassed tha importance of
having totes in proper working condition. The partfes sgree on tha

importance to educate and train employses on how to detarmine 1if a
tote la safe or uneafe to usa. Thiz will include a stand down to

discuss tha SPL that demonstrates snd explains the inspection and
rajection procesas at all PS&L locations. Thia will be compieted within

90 daye after ratificatlion.

Vary truly voura,

Jﬂz T’Urm!:
Executive Director

T7.5. Labor Stratagy

Concur: Chuck Breaming

\ug 25
AD/D1516/1 JHh= "3)3,‘ 5
gy’ o &

25U 4 /AD




IMPORTANCE OF QUALITY TRATINING

XE/ XX/ XXKE
Mr. Chuck Browning

Vice Fregildent and Director
UAW, Haticnal Ford Department
000 Eaat Jefferson Avenue
Detroit, Michigan 48214

Daar Mr. Browning:

Subject: Importance of Quality Training

During these negotiations, the partiea discussed the importance of
gquality training for our new and existing hourly amployees. As a
result of those discussions and for the duration of this agreement
only, the Natiomal Quality Committee (NGC) is committed to the
follewing acticnass

* EReview and update all Quality Targeted Training modules within
the firgt 180 days poaet ratification of the 2023 agreement and
provide updated guality Eraining sectiona to be utilized in the
New Employee Ordentation (NEQ)

* Work with approprilate Company corganizationa to provide updates to
the guality training sectiona of tha NEQO materiala yearly

» Use the targeted training modules, to train andfor re-train the

hourly workforce on quality ag needed, in a copt-effectiva manner
a8 determined locally

This letter iz te relnforce the trainipng commitments already cutlined
in Appendix 0, Section IX.

%}u[}‘:

dﬁj Scott Britten,
Executive Director
U.8. Labor Affajrs (

oy |

Very truly youra,
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ADMINISTRATIVE LETTER
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Mr. Chuck Browning

Vice Prealdent and Directsr
OAW, National Ford Department
4000 Eaxgt Jefferson Avenue
Detroit, Michigen 48214

Daar Mr. Brcwningi

Daar—Me-—camblos
Subject: Line Work Experience for Engineers

During the course of these negotiationsg, the parties agreed that real
world experience on the production line would greacly benefit those

who engineer, design and implement new processes and equipment.

seocordingly, the Company will select etigineers involwved in such
activities and will provide the opportunity to work production jobs
and perform related tasks for a full shift for a2 minimim of two
coneecutive days. Experiencing the production dymamics including time
conetraints, physical demands, and space/logistics challenges will
offer great insight into helping provide tools, equipment and
processea that not only achieve quality obiectives, but also maximize
cur ability to reduce risk and injury to workers.

It is understood that a UAW represented employae will be present with
any/each engineer while performing line work and the engipeer will not
ba utilized to displace a TAW member.

The parties will discuss other applicarions of this concept, where

feazible, to provide insight and experience intc the challenges faced
by producticen operatora to others who could benefit, such as process

coaches.
fe
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AIMINISTHATIVE LETTER

Fevin Legel,
Nirector
U.5. Labar affairs
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BOMINISTRATIVE LETTER

P R

Mr. Chuek Browning

Vice Fresident and Director
UAKW, National Ford Dapartmant
000 East Jefferaon Avehnus
Detroit, Michigan 48214

Dear Mr. Browning:

Subiject: Outsourcing Moratorium

During these negotiationa, the partias discussed a proposal to axtend
the Oucsourcing Moratorium agreed to during 2007 bargaining.

Through these discussions, the parties have agreed to extend the
Cutsgurcing Moratorium on current products for the life of the 2058

2023 UAW-Ford Agreement;netwithotonding—eneeptions already divenssed.

It is understocd that should circumstances arise in which the
nutauurcing of axisting work would result in acticns that would
furthar anhancea tha job mecurity of the UAN-represented workforca and

maintain or exceed overall employes levels, such opportunities can be
brought forth to the UAW National Ford Department. If the Wational

Partiss concur that tha intent of this lettar is mat, such =8 ated

actiona will ke inplemented.

The parties will continue their collaborative history and address
issues that arise relative to this Moratorium, in a timely and
professional manmer to their mutual henefit,

The parties also agreecy that should any provisions of Appendix P or c§3§E>

related letters of understanding conflict wikh the spirit and intent
of the Cutsourcing Moratorium, the lssues will be discussed and

Vary truly yours,

AD/O12T7241
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resolved by the Company and the UAWy Wational Ford Department. E’ g
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LOMINISTEATIVE LETTER

KR KM L HAHR

Mr. Chuck Browming "
Vice Preaident and Director

UAN, National Ford Departmant

8000 East Jefferson Avenus

Datroit, Michigan 40214

Dear Mr. Browning:

Sukject: Product and Investment Sarrent—aArd—iacore—Teoduats Commitment

During the 2836 2023 Negotiationa, the Company and the Union held
exdtensive discussions on maintaining & strong manufacturing presence
in the 7.5. and the need to securs and protect jobs for URW members.

In these discusaions, tha partiss recognized major changes within the
glebal antomotive industyy. The external environment haz evolvaed
dramatinoally, with changing custemer prefarencas, th in bat
electric vehicles (BEVe) with uncertain demand and tining, significant

supply ¢hain disarypticons, new competitors with new businass modelns,
and uncertainty in government regulations and incentiveas,

¢

Amid thase changas, Ford's buainess is strong, with growth in internal ()W

combustion ine (ICE} wvaehioales snd naw producta and aservices. The
Union haa acknowledged the Company’s commitment to investing in the

U9, which has led to Ford having more US hourly emplovess than any fiJ
other vehicle producery:= The UAN amd called upon the Company to ,qf
commit to even greater legvels of investment within the U.5. and to
secure UAW jobs, The Company shares the Unien's concern regarding
long-term stability for its employees. It is mutually understoocd that
viability for the Ceompany and job security for its employess can only
be forged in the prodouction of profirable vehicles. The parties
realize that FPord's ability to maintain 1ts manufacturing pressnce in

u’ﬁ"

the U.3. with the commitment of future investment is predicated on
J)f AD/01377/1
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market demand to support wvolums, favorable business cases {including
factors such as government incentives, &fc.i, competitive local
agreements, profitable vehicles, and stable markef segments. A5

T =] = H = > =] S LW R =

Inclukive of investment mada prier to the commoncemsnt of the 2023

negotiationa, and as a result of these discussions with tha union, the
Company has sade product and investmant commitmanta in the U.S5.
estimated at more than $82 by the end of this agreement. Including:

a. Assanbly COperations: §6.7B invesiment

b. Bnginae Opasrations: §0.2B investment

a. Transmisaion & Drivaline Oparatiocna: $0.83B invesatmant

d. Stamping Plants: 50.4E investment

The Company agreed to continue detailing product and invastment
decisions throughout the course of the agreamant. Furthar product
commitmenta by facility ara laid cut at the snd of this latter.

The parties understand that the expected conditions upon which thasa
commitmants were based can changs, potentially affecting the produst

and/or gomponents discussed.

If anticipated conditions change, thas Company may adjusat theasa
coxmitmenta or move these producta and components bhatween our TAW-Ford
Collective Bargaining Agreement U.S. facilities, but such an
adjustment and/cx move must be preceded by the diacussions described
balow, The parties agrea that prior to the Company making a final
decision on these modificationa the Company must have discuasions wikth
the Union in advance detailing the rationale for the changs (a.g.
unaxpected volume changas dus te tha ICE to BEV transition, bettar
utilization of existing equipmant at a facility, unantigipated medsl
changes, space constraints, etc.) and consider alternative solutions
that will best addrass thae original intemt and cutcomes of the product
and investmant commitamaent.

The long-tecm viability of both the Company and Unicn rests upon our
ahility, together, to find opportunities to profitably grow the

business. Thesae opportunities have pot baan axhausted, During the tarm
of this Agreament, the parties commit te continue the work done dusing

futura of both Ford and the URW.

’
tha couras of tha Ernvinua agraqmant and to continue to secure the cgjgﬁJ

Any issues that arise rslative to the interpretation of this Agreement
or the implemeatation of the commitments contained herein will he
discuszed and resolved by the Company and the UARW, National Ford
Department.
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Very—eEuly—yourror

Kevirn—begetr
BiEpakes

& Ifaber hffairs
Vary truly yours,

Kevin L_nml :
Vicea President

Lahor Affairas

Concur: ReryIn—Gemble Chuck Browning
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Anseatly Operaticna

Chicago Assembly Flant
o Qurrent Explorer will continue, including HEV and Palice
o Aviator will contioue thru itas product lifecycle

Dearborn Truck Plant/REVC A ﬂ,
o F-150 will gontinue, including HEV and Raptor rq

o F-158 Lightning will contirua thru its product lifecyclsa
& All new EV truck will ba added

Flat Rock Assenbly Flant
o Mustang will continue t

o Panding program approval new product will be added ;
ADSQIZTY/ R
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Kansas (Clty Assamb:ly Flant
o F-150 will continue, including HEV and Palice
o Tranait will continue
2 Tranzit BV will continua thro ites planned product lifecyacla

Fentucky Truck Plant
o Supar fmty will continua
¢ Expadition will continue, including HEV
¢ Havigater will coatinue, including HEV

Louisville Asaseambly Plant

¢ Escapa will continua thxru its planned preduct lifecycle
v Qorgair will contirme thry lts planned product lifeoycla

o All new BV product will be addasd

Michigan Asssmbly Flant -
o Lurzent Ranger will continua, inocluding Rapteor
o fLurrent Bronco will centinue, inoluding Raptorn
o 3% production crew will be added

COhio has.mblx Plant
All new EV van to ba added

Madium Truck will continue
Super Duty will continuae
Z-Series Cutaway and Stripped Chassis will continue

O o000

Engine Operations

Dearborn Engine Plant
o Duratec engine will continue
o 5.2L SC engine will continue
¢ All naw EV Battary Fack

Cleveland Engine Plant
o Duratec engine will centinue
o Cyclone sngine will continue

Lima Engine Plant
o Cyclona engina will continue
¢ Hang engine will continue

Weodhaven Forging Plant
o Current Engine family forgings will coptinue
o Forged Steal Crankshaft for 7.3L Engine Program will be
addad
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Transmission & Driveline Cperaticns

Livonia Transmission Plant
o 10R transmigsion will continue
o BfM transmigslon will continue
¢ GR_trangmission will continue thru its planngd product lifecycla
o Currant gears will comtinue

Sharonvillae Transmiesion Plant
o 10R trapnsmissgion will continua
o Current gear families will continuve
o B6R transpission will continue thru its planned product

1i :E-axnle

van gcke Blactric Powartrain Centar
All new BV Powar unit will be addad .

Current EV Power unit will continua

BPST transmission will continus

BESE transmiassion will continua

6F & HF4S will continue thru thely plannad lifecycles

[ o R i -

Hawaonville Componants Plant
o GEN IV Battery will continue and add sdditional capacity
¢ BEV H and BEV G battarias will continue thru their annead

lifacyalae
¢ All naw hybrid battery

o AlS, Carbon Canistars, Saeguancing and 10R cil pump wiil

coentinue

o Coil on Plug and 6R Oil Pump will sontinue thru their
planned lifacycles

Sterling Axle FPlant
o Axle productien will continue for the following wehicles:
F150, Super Duty, Mustang, Expedition, Navigater, Bxplcrez,
Trangit with Aviator axle production continuing theu ita
product lifecyclea

Stamping Flante 133*L
(L;
Buffale Stamping Plant ﬂ
o Stampings for Bdge and Nautilus will continua thys thalr
planned product lifscyclas

o Stampings for all new EV will ba addad ?
%\{ J

o Staspings for Super Duty, Expedition, Navigator, E-Sarias
and Medium Truck will continue

Chicage Stamping Plant

ARODFQ13T7 /8
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o 8 inga for Explorsr, Tranait, and Super Duty will
continue

¢ Stampings for Aviator will ceontinus thru their planned
lifecyclas

Dearborn Diversified Manufasturing 2lant
o foraing for F-150, Expedition,; Wavigator, and Super Duty
will continue
o Axim, shock, tire and whesl, Ffroph whee! ond assenbly for F-150
o Tire and wheel will contipve for Edge thru placned lifacycls

Dearborn Stamping Plant
o Stamping for F-150, Expedition, Navigator, Bronco, and
Super Duty will continue .
o Stampinga for Lightning will continua thru thaeir plannaed

lifecycle
a Stamyﬂ’ga for all new EV at REVC

Michigan Assambly Piant - Integral Stamping and Assembly (ISR)/Body
Stamping Unit (B3U)
o Stamping for Mustang, Bronco ingluding Raptor, Ranger
including Raptor, F-150, Expedition, Wavigator, and Super
Duty will sontinue
o Btamping for Escapm, Corsair will continue thry their
planned lifecycls

Weodhaven Stamping Plant
¢ Stampings for Explorar, Bronco, Muatang, and servica parta

will sontinue

o Stampings for new FV will be added

o Stampings and hot metal forming for Eacape, Corsair, and
Aviator will continue thru thaeir plannad lifecycla

o Stampings and hol metel forming for Bxplorer will continue
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ADMINISTRATIVE LETTER

XX FEL AN R

Mr, Chuck Browning

Vica Fresident and Director
CAW, Hational Ford rimant
8000 East Jeffarson Avenus

Detrait, Michigsn 482314

Dear Mr . -—samele Browning:

Subjecr: PSLL and Manufacturing Governance

During these negotiations, the parties discussed the benafit of
strengthening opportunitieg for collaboration within FCSD and
Manufacturing. D —E - ea-—3n B G

Seestagy .

}ﬂ—%he—eptfiE—9é—efea&&ﬂg—uemeerewwéegethEET The parties reconfirmed
Eheir commitment to having a regular she—pertiosplan te—establish-a

quarterly cadence to mes: and discuss toplcs of interest te—-bath—plill
o .

Topics such as, but not limited to, she—following By -bBe—considered

will be discussed:

* Stratagies apd investment r ired to maintain and o
capacity for grow. EV o nants while continuing tc = rt
the ICE businuass

Sourcing Opportunities such as, stamped service parts

FCSD supplier challsnges (eq. packaging, etc.) :§>
Ferformance and operations trends

Laber and unicn relations strategies

Best practice sharing

The follawing leaders, or their dagignees, weuld will be invited to ﬁq{—.
artend this guarterly forum:

s Yice Pfesident, UAW Ford Department jo—' /@
AD/01490/1 /‘5(* ﬂ'
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& International UAW Represencative - P56l
¢ Local UARW 600 President

* Other participanta as deemed ragquirad by the Local 600 President
and tha Vice President, UAW Ford Dapartment

'——Ehief—H&HH%uE%Hfiﬁﬁ—aﬂé—ﬁﬂﬂﬁf~ﬁff&%f3—9%@&&&*
Yice President of Manufacturing and Labor Affairs
Vioca President of Labor Affairs

s Vice Fresident, Global FCOSD

* Global Directaor, P5sLl

Continued partnerships between these srganizaricas will upheld the
working together concept. Both grganizaticns are commitred Lo Ccreate
an open envirenment for cngeing discussion and unified decision-
making,

Vary truly yours,

Kavin Legal,
Vica President
Labor Affmirs

Concur:

RFery—tr—Gamble—Chuck Browning
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PAEL Adminilatrative Letter

xxgxxfxxxx

Chuck Arowning

Yice Pr=aldent and Director
OAW, Waticnal ¥ord Department
000 East Jeafferscn Aveuus
Detrolt, Michigan 48214

Daar Mr. Brnwningi

Subdmok: FPH&L Commltment Lattex - Dealer Viaits

During thase nagotiations, the partiss agreed to the foliowing:

The Company commits to following the guidance liated in the "PCED Local

Quality Committee (LQC) Charter to permit the location TAW Quality
Rapresentative to accompany the Building Managar in conducting Dealaer

visita at laeast once per cuarter, provided tha Building Manager makes a
Dealer vigit in that guarter.

Sincersely.

Erban Yengulalp,

Director, Dletributbion & Loglasties,
Americas & Dubai, UAE

Parts Supply & Logistics

Ford Customar Hervice Divigion

Conour :
Chuck Bruwning
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PELYL, Adminimstrative Letter

Chuck Browni

Vice Presaident and Director
OAW, Naticnal Ford Department
4000 Eapt Jefforoon Avaenus
Detroit, Michigan 48214

Denr Mr. Bruwningi

Subiect: PS&L Commitment Letter - Medical Appointments

The Union expressed concern that tha Brownstown Medical Department was
schaeduling medicul trestment for employees who puffer compensable work
injuries outsida of normal working houxw. Although the & is not
awara of any such situaticn, it reiterates that it will continuve to follow
the "Msdical Treatmeut Time Outaide Employees’ Normal Working Hours” Lattaer
of Understandisg in Voluma IV-A of the collective bargaizing agrmemsnt.
Iseuesa regarding application of thig lettar cam be raised with the Division

operations Director and Divielcon HR Hagager for resclution,

flocezely,

Erhan Yengulalp,

Director, Diptribution & Logistice
Americes & Dubai, UAE

Farts Supply & Logistica

Ford Custoeser Service Diviaion

CODCUr:

Chuck Browning
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ERS AWK
ADNIRISTRATIVE
Mr. Chuck Browni
¥iZa Frasident na Diractor
atlon nt
&k por e

Datrolt Wichigen 48213

Dsar Mr. Ernm:in_qi

Subjact: Skilled Trades Utilization at Ford Motor Land Services Corporation
{FML3C) Commarcial Fesallities

UAN-reprasented enployeas at Ford Moteor Land Seyyicees Corporaticon (FMLST! owned
buildings. It was agresd that the Company will assign skilled maintenance
enplcyeas to FMLIC owned buildings which are considered "commercial faite 2" and
mora than 530% occupied by Ford Motor Company amployees under the EFollewing
conditions:

During thesa pnegotiatione, the partiez discugsed tha utilizatfon aof @
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—_—te b mite managemant concept will be utllized to establish and managg
tompetitive staffing levels for applicable boildinga (50% or greatsr

!‘Grd Socupancy) in the following cmc:ll gitas: whia-h—lﬂ&-l-—iﬂalu@e

Commarce Park Morth I

Ciagnostlc Service Center 1

Fairiane Business Park 2 Connected Car Innovatiom Center
Fairlsare Businesas Park 3

Fairlane Businasa Park 5

Fairlamme Circle

Ford Talent Cantar

Information Tach BO - A

Information Tech B - B

Information Tech BG «~ C

Informatioh Technology Businass Innovation Centar
Records Sto Ford Baalth £ Fitnesa Center
Fairlarne Plaxa Hor

Fairlane Piraza South

Co rata Crossings
Werld m arters
Ford + o
U3¢ - vehiola Sexrvice Center

O0O0 0000000000 Q000

=——+——01In the event one of these "commerzial®™ buildings ie soid, the Lettar
of Undarstanding entitled Sale of Operations, dated Septemher 15, 1347,
wlll nat apply.
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FMI.5C will review the corrent pertfolic, including pulaticn percentage
N A f BN [ i.u 3 al.

the I Satiornal ¥ord Department and Chalroerson from the 1ama
local unit
‘Jziii .‘“I!| !'Eiliﬂ
P T i P v iR 5 5 y— B B S0
U EUnion pidialsr OEELoy
s 2 a ]
o

‘ihﬂ tmly_‘ yours,

Scott Britton
Executive Dﬁctnr

U.8. mr Affairs

Concur: Chudak Browning
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ADMINISTRATIVE LETTER

Mr. Chuck Browning

Vicw President and Director
VAW, Hational Faord tmant
8000 East Jeffarson Avenus
Datroit, Michigan 48214

Dear Mr. Bxowning:

Thiz confirms our underatanding reached during these negotiations
regarding additispnal funding under the Ford-UAW Supplemental Unemploywment
Benefit Flan. In the avent, during the term of the 2640 2023 Agreement,
the Company and Union determine that funding is inadaquate, the Company
will provide for continued operation of the Plap and the provisian of full
ocenefits for the term of the 2845 2023 Agreement.

—Ripy—t CEi
Coneur : Chuck Browning
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Esvin Lagel,
Yice Fraaidant
Labor Affairs




ADMINISTRATIVE LETTER
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Mr. Chuck Browning

Vice Preaident and Director
UAW, Naticnal Ford Dapartment
8000 East Jefferson Aveanue
Detroit, Michigan 48214

Dear Mr. Gaabie Browning: :
Subject: UAN-Ford Joint Programs - Community Initiatives

ns part of the 2019 Narional Agreement, the parties have agreed upon
the gontinuation of joint pragrams through the estaklishment and
operation of twe Trust Funds, The joint programs bave a demonstraced
nistory of engagement in community work and proemotien of the Company’s
quality products, developed and assembled by employees. Whiie the
sparative Letter of Understanding cohcerning Joint Frograms provides
that assets of the Trust Funds shall not be used for charitable or
other non~program activities, the parties recognize that certain
community engagement initiatives and promotional efforts have not
relied upon denaticns or tranafers of Zoint program funds teo separate
charitable entities or organizations (e=.g., temppregeamsy; community
initiatives, veteransy welding program, etc.). This laetrer shail
confirm that the par-iss shall continue to swvpport and fund such
communlity engagement and prometiocnal efforts through the Joinl
Programs subject to review and appreval of the Joint Governing Body
and ic accordance with the Letter of Understanding - Joint Pragrams.

Very truly yours,

Kevin Lenel,
blrectar
U.5. Labor Affairs

Tl
Concur! h} ﬁ
EBeryb—Gemble Chuck Browning Lp éggg
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REIN IDAY. CUSED APSENCE
ALLOWANCE CONVERSION OPTION

XX/ XX/ X
Mzr. Chuck Browning
Vica Presidant and Director
VAW, National Ford Department
8000 FPast Jaffarson Avenue
Datroit, Michigan 48214

Dear Mr, Browning:

Subject: Werking Holidays/Excused Absance Allowance Conversion Cption

Ganarally, the vast majority ¢f smployeess that alect to convart
holiday pay to Exvused Bbsence Allowance, will do sc in order to take
other days off at thair discreticn. Therefore, pay-in-liau im
projacted to he an infreguent ooccurrance and would cause conajdaerable
sydtems reprogramming to accommcdate a no pay-in-liau process,

In addition, due to tha tiwe pariod of the Baster Helidays, May, and
Hovember holidays which £all ju=t prier te tha explcyes’s June cr
Decapbar aligibility dates, the Company will allow thosa raapactive
gonverted holidays to be carried over intc tha employee’s next

vacation eligibility Egrind.

Vaery truly yours,

Kavin Legael,
Vica President
Labor Affairn

'
NA

1h YA
A L.

p
AD/O1514 \9< @
|

955
09/06/23 49U ﬂ P /:?J? & %




	Scan1a Jerome White
	Scan1b Jerome White
	Scan1u Jerome White
	Scan2u Jerome White
	Scan3u 10 Jerome White
	Scan4u Jerome White
	Scan5u Jerome White
	Scan6u Jerome White
	Scan7u Jerome White
	Scan8u Jerome White
	Scan9u Jerome White
	Scan10u Jerome White
	Scan11u Jerome White
	Scan12u Jerome White
	scan13u Jerome White
	Scan14u Jerome White
	Scan15u Jerome White
	Scan16u Jerome White
	Scan17u Jerome White
	Scan18u Jerome White
	Scan19u Jerome White
	Scan20u Jerome White
	Scan21u Jerome White
	Scan22u Jerome White
	Scan23u Jerome White
	Scan24u Jerome White
	Scan25updf Jerome White
	Scan26u Jerome White
	Scan27u Jerome White
	Scan28u Jerome White
	Scan29u Jerome White
	Scan30u Jerome White
	Scan31u Jerome White
	Scan32 Jerome White
	Scan33u Jerome White
	Scan34u Jerome White
	Scan35u Jerome White
	Scan36u Jerome White
	Scan37u Jerome White
	Scan38u Jerome White
	Scan39u Jerome White
	Scan40u Jerome White
	Scan41u Jerome White
	Scan42u Jerome White
	Scan43u Jerome White
	Scan44u Jerome White
	Scan45u Jerome White
	Scan46u Jerome White
	Scan47u Jerome White
	Scan48u 1 Jerome White
	Scan49u Jerome White

