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2023 Admini■tr■tive Commit.mt for C011tinuoua Ill!provelllQnt 

Mr. Chuck Browning 
Vice Preeident and Director 
'OAM, Mational Ford Deputment 
BODO Baat Jefferson Avenue 
Detroit, Michigan 48214 

Da.r Mr. BrOW11U1g, 

U./D/XXXX 

Subject: ~023 Acbiniatrative COlllfflitment for Conti11uoua Inprovement 

During the 2023 11egotiati0Ds, tha putiea diacusaed at l$D!Jth the 
i11portance of the revitalization of their commit-,t to Continuoua 
Illlprovement and Total. Coat {CI/TC), particularly in light ot the ever­
cba!:lqing needa oft~ buei11eaa. The parties agreed to utiliie the 
eziatinp National CoDti11uoua Improvwnt PolNl!l IKCIP), as outlined in 
Appendix J, to develOP and launch key elements discussed dw:ing these 
negotiation■. 

A• a result of the diacuaaion■, the partiee agreed to the following, 

• Review and reviee, if neceaeary, the standard interview guide and 
aaaociated ■coring sheet for the Production Work Group, 
Maintenance Work Teama, and Manufacturing Work Group Team Leader 
poaitione. 

• Hold, at leaat aunually, conferences and maatinga apow,ored by 
NCir to provide training and education impro~ing the focus on 
CI/TC initiativea, problem aolving methodolcqiaa end waate 
eluiination. Attendaaa will 'be approved in advance by the NCIF. 

• Opon ratification, exiati11g and new PPS coordinators will be 
retitled to CI !'Fecialiste. In a&Ution, it waa agreed that 
eighteen {18) CI Specialist• will be added within ODe year of 
ratification or by the ud of 2024, whichever ia sooner. Theae 18 
specialists will be placed at the following locationa, one (1) at 
Buffalo St!!!!Ping, one (1) at Chicago St!!!f1iDg Plant, one (l) at J? 
Clsveland Sngine Plant, one (1) at Dearborn Diqreified 
Manufacturing Plant, one (1) at Dearborn B119i11e Plant, one (1) 
at Deuhozn Stag,tng Plant, one (11 at Dearbozn Truck Plant, four , ~ 
141 at Jeanaas City Aealllllbly l'lant, one (1) at 111:entucky Truclc y­
Plant, one (l) at Li.Qia Engine Plant, one (11 at Ohio Asseiably 
Plant, one (11 at Raweonville Plant, one (1) at Rouge Blect:dc '" , _J' 
Vehicles Center, one 111 at Sterling Axle Plant, one (1) at ,_!(' 'fv· 
Woodhaven Stanping Plant. The •cIP aonaidared the following 
bueineaa factors in its placewt deoiaion, busin••• needa; f~, 
pro4uotion complexity; populatio1u and ■hift pattama. ~ r·' 

--'5"1,,,, u .. '-. ~ 
~~~ ·y 
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2023 Adminiatrative Co1m1itment for Continuoua Improveo,ent 

• Future increaaaa to CI Specialist■ can be requaated by the Local 
Continuous Improv■l!l&nt Forum (LCIF)to the NCIF. The NCIF will 
review the buaineaa caae aubmitted and aeprove or rajeet the 
requeat prior to 11.11y selection action begiruang by the LCIP. 

• Develop a joint standardized proeesa to ealact CI Speciali■ta. 
Tha standardized process will include, but la not linlited to, 
standardized job posting, i~tervi- guide, scoring materials, at>d 
a de-selection process. Additionally, standardized processes and 
structures will be defined for overtime equalization, training 
requirements and a CI Specialist issue aaoalation procesa for 
unresolved mattara and concerns. NCIF will deploy all 
atanda:,:,dized process materiaLa and roles and reaponaibilitiea to 
the LCIF, the BRC and the local Maater Black Belt (Ml!B)or 
Aaaiatant Plant Manager (APM) for adminiatration. 

• When performing position rasponaibilitiea, CI SpecialietJI will 
work jointly with BRCs, superviaed by IIBB or APM, with oversight 
frOII\ the LCIV. AdditiolUllly, the LCIF will an.sure the key rolea 
and reaponsibilitiea are performed as outlined by the NCIF. 

• The COJl!P!Dy recognizes the role CI Specialiata play in PPS and 
that thay ue a vital part or productivity and beat-in-elaaa 
effort■• In the event the company needa to reduce the CI 
Specialiat role based on business conditiona arul/or productivity 
efforta, the Company will notify the KCIF and the affected LCIP 
prior to any reduction. Reduation proceae will be handlad 
locally. 

• Research reward and recopition progrw related to the Coat Save 
Idea Proaaaa aa outlined in 'total eost Letter of !Jnderatanding 
(Vol. IV-A). 

Timing of these commitment& will be determined by tba NCIP 
considering, auch COIU1trainta aa, plant labor and overhead budgets, 
annual taeu, training developnent timing and production demands. 

Concur: 

AD/01505/2. 
b 
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Chuck Brownipg 
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Very truly yours, 

Scott Britton, 
Executive Director 
U.S. Labor Affairs 

-?i,. 

~~ /1(/) --=--"' 
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ADMINISTRATIVE LETTER 

Mr, Cb.uok Brcnm;ng 
Viee -iclmlt and Diracw:r 
Ulllf, Wat.ional. ra:rd ~t 
1000 Ka■t .Jaftal:'tlCID ATm>ua 
Datz:oit. p Mi.C',_j ffD '8214 

Daa,: NI,. BrOtffiH!9: 

6J~:;j ea1111 

Kif, ll ••, ls Gena.a., 
Viee P~eo~doM and o,reebe~ 
YIM ~erd Depe~-Mftt 
8999 lee~ aaffa~san, enue 
Q1nsfei:•, Htah9:9an t82lt 

Bubjaot, 201,9~ Collec~ive Bargaining Agreetnent 

XX/XX/XXXX 

The purpose of this letter is to co~firm ~he pas~ p~aa~iae ef ~he pa•eies ~&£ the 
E~-aa&~IA 9a•atap■~A~ a~a i•a•fti!! ~••!'- (6QlfPt 0cH1f:!nx M will pay for the 
publication and distribution of the 2~3 Collective Bargaining Agreement. 

Gene~re Rer~ ~. SB119io 
Conour: Chuck Browni.slg 

AC/O01193 
a 
OB/22/23 
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tt.nitl Lef!1, 
Vice l'reaidant 
Labo,: Affair• 

Ni.lliAfl p. Qi.rKael.'h 
Uiee P•esilleA~ 
E.s.■ s• e~~ait>e 



24H 2023 SZ'l"?Ll!:M&NT AGIIDMBNT 
BBTWEEN FORD MOi'O:R CONPANY AND 'rBR UAW 

As of this XX day XX XXXX at Dearborn Michigan, FORD MOTOR COMPAJ\1¥, 
a Delaware Corporation, {hereinafter referred to as the Company) 
and the INTERNATIONA!i UNION, UNITED AUTOMOBILE, AEROSPACE Al!ID 
AGRICULTURAL IMPLEMENT WORKERS Of AMERICA, UAW, an unincorporated 
voluntary association, (hereinafter referred to as the Union) 
hereby agree as follows: 

1. NEW COLLECTIVE BARGAlNING AGREEMENT 
A ~ 2023 Collective BargaJ.ning Agreement ,1ith Appendices, 
supplemental agreements and other agreements and employee 
benefit plans is agreed to, which shall be the same as the 
Collective Bargaining Agreement with Appendices, supplementa: 
agreements and other agreements and emp:oyee benefit plans 
dated Ne,•eee!!' §, i!QH, XX xx, xx:xx, except tha: they sh~l be 
revised as shown on the pages which are ir.itialed by the parties 
and attached hereto, and ~hall all have the same date as the 
~ 2023 Collective Bargaining Agreement. Included are the 
following Appendices, supplemental agreements and other 
agreements and employee benefits plans, as modified, 
supplemented or added: 

• A~ 2023 Skilled Trades Supplemental Agreement, including 
its Exhibit I, Apprenticeship Standards. 

• A~ 2023 Agreement concerning Retirement Plan and an 
amended Retirement Plan. 

• A~ 2023 Agreement concerning Supplemental Unemployment 
BenefitPlan and an amended Supplemental Unemployment Benefit 
Plan. 

• A~ 2023 Agreement concerning Profit Sharing Plan and an 
amended Ford Motor Company Profit Sharing Plan for the Hourly 
Employees ir. the United States. 

• A~ 2023 Agreement concerning Tax-Efficient Savings Plan 
for Hourly Employees and an amended Tax-Efficient Savings 
Plan for Hourly Employees. 

• A Memorandum of Understanding concerning Legal Se:vices 
benefits provided for UAW-Represented Hourly Employee3 of 
Ford Motor Company in the United States. 

• 
1The amended Memoranclwn of Understanding, Volunta.ry Overtime, 
identified as Appendix Hof the~ 2023 Collective 
Bargaining Agreement. 

1 Language moved up in bLllleted list 10 n:;tlect alphabelica,I otd,r 
A:>/00002/ l 
a 
10/25/23 
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• The amended Memorandum of Undersi:anding, Conti:,uous 
tmprovement ~orums, identified as Appendix J of the~ 2023 
Colleci:ive Bargaining Agreement provided that it shall 
continue to be a ," 1 i vi ng agreement. " 

• The amended Memorandum of Understanding, Temporary Employees, 
identified as Appendix K of the~ 2023 Col:ective 
Bargaining Agreement. 

• The air.ended Memorandum of Undersi:andiog, Job Security 
Program, identified as Appendix M of the~ 2023 Collective 
Bargaining Agreemeni:. 

• The amended Memorandum of Understanding, P~eferential 
Placement Arrangements, identified as Appendix N of the~ 
~ Collective Bargaining Agrae~ent. • 

• The amended Memorandum of Undecstanding, Return to Basic 
Unit, identified as Appendix o of the~ 2023 Collective 
Bargaining Agreement. --

• The amended Memorandum of Understanding, Sourcing, identified 
as Appendix P of the~ 2023 Collective Bargaining 
Agreement. 

• ~he amended Memorandum of Understanding, w.B$st-in-Class• 
Quality Program, identified as Appendix Q of the~ 2023 
Collective Bargaining Agreement, provided that it shalY--­
c:ontinue to be a "living agreement" and not subject to 
Article X, § Section 10 or Article XI,§§ Section 2, J and 4 
of the~ 2023 Collectjve Bargaining Agreement. 

• The amended UAH-Ford Memorandum of Understanding for the 
Health and Safety of Employees, identified as Appendix S of 
the~~ Collective Bargaining Agreement. 

• The amended Me3iorsndum of Underst;;nding, Employee Tuition 
~lans, identified as Appendi~ T of the~ 2023 Collective 
Bargaining Agreement. --

• The amended Memorandum of Understanding, Employee Support 
Services Program identified as Appendix U of the~~ 
Collective Bargaining Agreement. 

♦ 

Benefit A,reemeRt: t;ef' SeP.i.efi1iy Hen Slti:l.le8 St!t13leyee9 Ui£e8. 
GA e• 11 f~e!! HeYeRWH!1* 19; 2gg7 ieie,u:.l~lied ae ApperHiiu v si t:fte 
2919 So11eef.1¥e BarfaiaiRg Ag~eeA\eft:t::, 

A0/00002/2 
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• The aDtended Memorandum of Understanding, Alternative Work 
Schedules identified as Appendix w of the~ 2023 
Collective Bargaining Agreement, --

• The Memorandum of Understanding, UAW-Ford Joint Diversity and 
Inclusion Program ident~fied as Appendix X of the~ ill! 
Collective Bargaining Agreement. 

2. OTHER AGREEMENTS, LETTERS OF UNDERSTANDING 
New supplemental agreements, appendices, and letters of 
understanding, in addition to those referred to above, are 
agreed to and shall be the same as those currently in effect 
except that certain of them shail be canceled or revised and new 
ones agreed to as shown on the pages which are initialed by the 
parties and attached hereto. 

3. OTHER CONFORMING CHANGES 

4. 

ln addition to the pages initi~led by the parties and attached 
hereto, {l) language in the~ 2019 agreements that had only 
temporary effect may be deleted; (21 dates may be appropriately 
updated; ( 3) cross references may be corrected; and ( 4) 
references to position titles and other provisions may be 
updated and made consistent. Tbese may be done by agreement of 
designated representatives of the partles, even though no 
initial!!d page showing such change is attached here-::o. Such 
representatives may also dete=ine whether it is feasible to 
reduce the number of gender-specific references or whether to 
include a provision that such references are deemed to apply to 
either sex. 

COLLECTIVE BARGAINING AGREEMENT CHANGES OR WAIVERS 
Jt is agreed that it may be beneficial for local unions and 
local management to consider and implement innovative progr8llls, 
pilot projects, experiments or other changes to promote human 
resource development, enhance competitiveness, and improve job 
security and related matters at selected Company locations. It 
is .furthei: agreed that, in order to .facilitate and encourage 
such changes, it may be necessary to change or waive certain 
provi.sions of the ~ 2023 Collective Bargaining Agreement, 
supplemental agreements andappropriate local agreements at such 
locations. It i.,, understood that any .:,uch changes or waivers 
would not be effective unless agreed to by the local parties 
involved and approved in writing both by :he Labor Affairs Staff 
of the Company and the National Ford Depart111ent of the Union. 
Such changes would be effective only at the location{s) 
specifical:y designated. 

CHECK-OFF OF DUES 
It is agreed that, foi: dues ~11d other lawful union security 
purposes, an appropriate portion of lump-sum payments under the 
Letter of Understanding relati.ng to the Up Front Lump Sum 

A0/00002/3 
a 
10/2~/ 23 
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Payment, Infla=sieJt Bon1:1s L~ s~ Payment, 61{i11ed Tiiaf!iee Teel 
Allet,aflee, 4'l'arted.tiaA LttfBP Stll!fl 8efl~B" and under the Profit 
Sharing Plan shall be considered as wages those employees 
authorizing the check-off of union dues under Article III and 
Appendix A of the~ 2023 Collective Bargaining Agreement. 

' --
6. TEMPORARY EXTENSION OF OLD AGREEMENT 

The terms o! all agreements covered by the Union's notice of 
termination to the Company dated Jw:.e 2e 1 2919 July 5 1 2023 and 
the Company's notice of tennination to the Union dated 11,a!!'el\ 18, 
~July 7 1 2023 are extended until such date as the rn 2023 
Collective Bargaining Agreement shall become effective as 
provided in paragraph 7 hereof, 

7. EFFECTIVE DATES I\ND RATIFICATION 
The ~ 2023 Collective Bargaining Agreement and related 
agreement.!! shall become effective on the first Monday ~!lowing 
the date of receipt by the Company from the Union of written 
notico:, on or be fore 'a./'Dt./rJll::Jat, that any proper ra.ti fi cation 
procedure required by the Union has been completed, all as more 
fully set forth in Article XI, Section 1, of the ~ 2023 
Collective Bargaining Agreement attached hereto and made a put 
hereof, and shall be executed and dated as of such date {herein 
referred to a.!I the "Effective Date"), and shall continue in full 
force and effect thereafter in accordance with their respective 
terms. The term "Effective Date" as used also in the~ 2023 
Collective Bargaining Agreement and any other agreement, le~ 
or other document supplementary or related thereto or associated 
therewith means such Effective Date. No provision of the new 
Agreement shall be retroactive prior to the date such agreement 
becomes effective, unless otherwise speci:ically stated therein. 
Nlth respect to those plants at which local issues appropriate 
for local bargaining in~ 2023 have not been disposed of in 
local settlements as of the Effective Date, the Company will 
waive, a.s to such issues, the provisions of the ~ 2023 
Collective Bargaining Agreement prohibiting or limiting the right 
to strike. No such strike shall be authorized or called, however, 
without at least five (5) working days prior notice from the 
National Ford Department to Labor Affairs Staff of the intention 
to authorize any such strike. Such waiver shall be for the 
duration of the continuance of the strike at such plant. 

8. COONTERP~T SIGNATURES 
The signatures and names hereon shall be applicable to each of 
the various agreements attached hereto in the same manner and 
with the same effect as !f physically subscribed thereon. 

IN WITNESS WHl!:REOF, the parties hexe::.o have duly executed this j / 
Agreement. as of the date first above written. Q 'JI l\~b• 
rNTERNATIONAL UNlON, FORD MOTOR COMPANY f 
UNITED AUTOMOBILE, AEROSPACE AND 

A0/00002/4 
a 
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!\GRICOLTURAL IMPLEMENT WORKEM 
OF AMERICA, UAW 

S~e,e Zi1Nnefla BraDdon lteatt• 

Hill& B&afl B Banjmdn Dlctor 

Oitaie e. N!ll!w Scott 
J:.■11:ndge 

Darryl Goodwin 

!l!ony IIU.c,ham 

Beseiftie Ailelte Mark Deholi 

AD/00002/~ 
aOl 
10/25/23 

William C. ford, Jr. 

wt:1ai, .. P G'i.ehaeR Sevin L!9!J. 

Bill R1aR1y Scott 8rittoll 
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AAtfteA) RieP.;u•Ei Brandon 
Reiainqer 

ta••~ &te,art Seott Elliott 

~ Ke~talka Sbwe Gonzalea 

def\ Ji::1:€,§e:-e Dwayne Gla•• 

Hi Jfe Be I aua:r:1 Darrin Md.rew11 

Gt=e;1 Tyler Paul. Donovan 

tClte Be1 tieuA Al. suuaaiona 

AO/OM02/6 
a 
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rreeif: l! i e It 'Fe A, .. '/ Melani• 
Stinaon 

Jason Short 

Maieio Spadafora 

He).wU::ilt 6. ti: 1,'bflll,Utfl: 

Mi <:h€lc Del ,:lr.lbeur 

'Pesni roieeP. 

':'eRI ParaSise 
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PIBMiNISTR.'•'Pl\!8 I:.6TTER 

Subjee1!1 
h1:ine' at L¼ffla 

9u~in9 £he eeuroe ef ~he 30&9 eanduot & ~ee, di•e re ie ~ Re,e~~a~iene, ~he pa*~ie~ agree ~e 
B,eeiiieally fe~ ~.i:aa ~A~:n: ::: 1:a~e Lise 8~era~io~a, 
t:ea Eae¼.liea~ell l9y the Pa",e~E1=aiR e:1::n1 a e~ees funetieRsal j ed..r1e 
IP'EMSI 9.l!'!Jllfti■atie!le !!aftuiael!l;l.l!'iRg llAgiflaHifllf • 

A0/01483/1 
I) 

09/08/23 

l 
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ADMINSTRATIVE ~BTl'ER 

Mr ae~ b, SaNle 
Viae P:t:ea:idene a,ui B:i:reet:e,~ 
YAW, Ha5ienal Fera Be:far,me&t 
8998 Baee Jetle~seft AceR~e 
Betireit., tU.eBi!u,. t 8211 

Mr• Cb.llCk llr:o-ing 
Vice •r•aiden~ 11114 Diree~or 
tJAJr, National Ford Depa.rtaent 
9000 Ba■t Jeffer■on Avan11a 
Detroit, lliohigma ~82li 

lCt/XX/.UXX 

subject: Ge~rain! 
Alignment 

Advan.eed ManufacturingL-Product Intelligence a..nd Sourcing 

Siuce the 2007 negotiatio!l-8, the llllion has become integrated into the Product 
Development and Powertrain pre8ent and future product pla.aning activities. Tlu-ough 
this integration there has .been greater clarity to the future product sourcing 
alignment activities. Tr.is let~er builda on to those ac~~vities. 

The partiea di•cueeed the Union's request to have early and direct i~volvemenl in 
the Powertrain and Vehicle Opera~ion.~ product programs of the Ford Global Product 
Development System (GPDS) process, which includes accesa to the following 
functions: Business PlaDlllllg. Marketing, Purcbaaing, Design, Bogineering, 
Manufacturing. Early involvement will optimize ti~ely C0""'1unication between the 
parties regarding issues that may have an impact on !rol-repreaented e111ployees, 
including jab seeurity, eourcing decisiona, new t~chnology. electrification, 
autonomotlll vehicle■, alternative proptlluion vehicles. p~oduct developnent and 
transformation,. and new bu.ainess oppox-eunit.1es. ~ 

To this end, th@ future product aourcing a~eivities will inelude. but not be 
limited to, 

• Participation in Program Management Team IPMT} meetings; 1 t"i'\'\~ 
• Participation in Progratn Steei•ing Team {PST} mee~ings r ' Y Y 
0 Pa:n?!:eiJiat;ieft i.A 6et:t:lfei1't!J Preg,t"atR Jteeie ltre~ -Pea:1& (6Wt.i') n.eeeiag:a, vb 
..... Partieiiea&lefl i:11: tfat:Bt1~ae!:1A.Ei:ng -t'-1:eg~a"' ns!it 4.6') t:ee.~ fltF'l.\1'1 l'fteet:in:::,a, 
• Participation in the development ot @arly sou~~ing and helping eo define 

alternatives; 

• :::!!~~~~;~: ~:r:~:o!:"'ovation ForuRl Meetin9 with the Advanced a~ 
• Contributing ta the analysis of ericeria ty which selective sourcing (9 

decisions will be guided, 
• Assiseing with ideneification of manufa~turing strategies and issues, 

AD/01304/.:. 
b 
08/iJ/23 

of t~Rlely and efficient Bolutione, 
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• Foatering development of ma.nufaeturing technology opportunities; 
• Providing input to product development/manufacturing processes, 
• Access to future Powererain ATchitectures and Technology Bundlea; 
• Access to Research~ Advanced Engineering; 
• Participation and involvement in future Manufacturing Technologies; 
• Participation and involvement in future Product Technologiea; 

The parties agree Chat sh.a.ring infoniation on the future of work will be a regul&r 
agenda item in the National Job Security, Operational Sffectiveneaa and Sourcing 
Committee !NJSOIISC) meeting, with addit~onal attendees invited aa reguired_ Tbie 
agenda iteni should include mapping out the process and product transfo:r:mations 
occurring within tho autD1110tive induatry due to new technologies and 1o>ays to find 
solutiona to th.a challenges 811d opportunties these changes will create. 
Technologies to be reviewed include but are not limite~ to eleetrifi,.,.tion, 
autonOfflOUa vehicles, alternative propulsion vehicles, industry ,.o, and virtual 
Nnufacturi.ng. 

The p&rties will conti.Que to defi.ne and implement the union•a integration into the 
al>ove activities in order to enhance communications about the business. Data 
-11hAred through these collabo.rations w1ll aasiat the CAI! Advanc:ed 
Manufacturing/Prl:>duct tlltelligence Representatives in providing input on UAW 
concBJ:ns ud in fon,ulati.ng recon,,endatioll.B to the company. 

itr<)1i 
es ~/01304/2 

~ 08/23/23 

IC""4•ia &e!fel. 
:B:iil:!9!1.11!' 

11.9 bHa¥ Mt~•~d 
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Ve;r;y triJly your.a. 

Scott Britton, 
becutiva Diraetor 
O.s. Labor Aff•ira 



ADMINISTRATIVE I.ETTER 

JU'. chuok Browning 
Viee PreaidBllt IIDd Director 
UAW1 National Ford Department 
8000 xaat Jeffer■on AvQJ1ue 
Detroit, Michigan 48214 

Subject: Apprentice Mentoring Program 

XX/Xlt/ltm 

PUring th••• negotiations, !:ha putiea cliaou■aed challenge■ • 
!!?SP•rienced by new appr■ntice■ acclimating to the requir-ta ud 
other demand■ of the '17»1-Pord Apprentice Program. With ongoing 
change■ to OIU' hourly workforce, th• putitu realize tlat a■paeta of 
the pr91ram and ite e:anorting organizational infraetruotw:e iaay al■o 
need to evolve. Both the UAW and Pord are committed to improving tbe 
employee ezperien.ce and better equ;l.ppH\9'. n- •wrenticea eo they cum 
traanaition augce■afully into a ak11led. trade■ career. 'l'o thia end 1 the 
p1u:tia111 agreed to pilot IUI. Apprentice Mantciri.ng l'rogralll .,.,ith th• goal 
of prciviclln.9 an avenua for Apprentice• to aeek advice, qet candid 
feedllack, and qain a better understanding of their required role• ae 
akilled trade■ in their facilitiea. 

'l'he parties con.iit to aaaembling a joint team, comprised of .....,_r• of 
the National Joi.nt Diveraity, zg,.u.1:y, and Jnclluaion CQ!mluttee and the 
National Jciint Apprenticeship Committee. Thie te&111 will desip 1 
launch 1 and evaluate the Apprentice Mentoring Program. axpanaion of 
the program will be 0ontin9ent ueon evaluation lUld feedblack fro• both 
Menteea and Mentors participating ~n the pilot. 

Coccur, 

AD/01509 
a 
08/23/23 
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Ve!')' eru1y yours, 

Jemry Torony, 
Bxeoutive Director 
U.S. t.abor Strateqy 
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ADMINISTRATIVE LE'l!TER 

Mr. Chuck Browninq 
Vice President and Di.r-actor 
UM, National Ford pepartment 
8000 Eaat Jefferson Avanue 
Detroit, Michipn 48214 

Dear Mr. Browt>J.nq; 

Subject: hsembly Plant Work Du%1ng the BY T:ranaition 

Dll.ri.no the 2023 NagoU.t.ions 1 the parties had eatwi•• diawaaione about 
the impact of tbe 1W transition rm .l!ut:ura asffl9bly work and Y01umaa. 
W1.tional.ly 1 ltansaa CJ.ty Mae.bl.y Plant and Chicago .Aaa-.,17 l'lant were 
specificially r:eo,iewed. '1'he CompanY agreed to ••t guartez::ly with the 
Vice Preai~nt and Director of the UAW, National. Fo.r:d Depaz::Qnent to review 
ua811>1)ly vol111&6a. 

The current Salas Pz::OE- forecaa-t support■ tha Kansas City Assembly Plant 
and Chicago AaaUlbly Plant OJ)eratinq pattema during the life of the 
agr-ent. 

AD/0 :.:>:1 
d 
09/19/23 

16U 

Veg truly yours, 

ltevin Legel 
Vioe President 
Labor Affairs 



Mr. Chuck 8:i:-owz,in; 
Vice P~e■idedt aild Oiree~or 
8000 Ba■ t Jeffera<= Ave~ 
Detroit, MI ta21, 

ADMlNISTRATIVE; LllS'fTER 

XX/U/XXJtX 

Su!>ject; Claritic•ti01> of waekly OT Tbreahold C&lculation 

The puzpo•e of thia COlmrmli~atiou ia to cla~ify changes to tbe exiatiug weekly 
overtime thr~abold calculation in certain situ•tione. Pursuant to the 2019 
Colle~tive Barg•ining A_greeAH1Dt1 Volw:ne I, Art. IX~ S•Qtioa ,i tiro• and one-hal.f 
will i,., paid fnr t.me wo:r:-lted ovar forty I to I cseuaat.&d bours per weak. The parties 
di•c:uuaed ait.ua.tiozu, wh.n ..., empl.c,yee wo:i:-l<s cw.ta id• tlu!!:1.r n>;ula.-, b._e IIJCh•du1e 
and aclledale11 c-tract.wil, C:"'9eJL8at.t>d time off d.uring- their • ....., ngular, bee• 
■ollad~le worl(wealr.. The pa.,::tiaa al.•o discua•ed aitua~iona whare ""!P10yeea ue 
ineligible fo~ boliday pa.y due to ~ot having th~ee montb.e' cont i~uoua gl?J"?eD~, 
and work over tbair .. base pcbe4u1• due ins the t:il'Ulle worb~ek a.a a bolida.y. 

The Coap&af agrees the gQ&l, oft.be weekly overtime threebold wa$ to curtail overtime 
pre,n.lwn p•)'!'entG to uplQyeea Yho were al)sea.t without exc1,u1e duriQq t.heii- reqular, 
bo.H •ehedul.e wo.-kweek. The 1'eakly C'I' tbra&b.old provisio'!, a& ag:reed ill 2009, .,.._., 
AOt iateuded to disadvantage employee• who wo~k or use their contE&ctual# 
compen.aated ti.ma off fgr th.ei~ e~uaed .baen.c:e o,: leava. The CcQPa.Ay also agrees 
l:.he intent of the waekly overti11141 thresbol!! ii& not. to diudv&11tage "!'!PloYeeo who 
are \ID.Able tQ reach tboir weekly ov•rti~9 threahcld during a holiday week due t2 
not baiQg ~cheduled on th• Com,p&ny holid&y(4) o~ ~u• to ~ot having ~br1!.e $ODtbs· 
co~tiDUOU8 !§lO)'Dellt. 

Bffec~ive immediately~ the hcqra worked by emp1oyeea outside thei~ base scbedul~ 
du:r:i119 a wor):."foek i.ti wbi.ch thq b~v• coiitractual, comp1u1.sa~ed time off achQdlJledi 
will count tDY"&rd the egloyaa'• woek1y overeime tbre•~old. 

UL &ddiei~, eff•~t:ive i-diate1y 1 boiidaya for whic:h an employee is Jiot schectul~~ 
to '\fg~k or for .-hich an aq,loye~ ie i:t:•11,ibl• for holiday pay dua to lack ot 
•aaioa:it.y or three JQORtha• COl:litinuous erqployment.# "'ill coWJ.t toward tha emp1oree• s 
weekly overti ... threshold. 

~he partieG ag.:-ee all)' overtl..lDe p~emium payaei1.ts tb.&t reetilt fra. the above scenarios 
will be brought to the C9"'P&llY'8 ~ttant~oa by the emplgyea or their OAN 
r2eeeutative ~d will be reviewed by t.he Compaay' s Wage Adm1ni;Str41ti0n dep•~tmant 
41:td. if ne~e8s•g~ :rectified. via II past 04!~iod adju•emeot. Additionally.- the COClpan_r 
will ,:e■-~c,b the eeaaibility of illlpl"llleDting programining modi~lcatiooa to p~yroll 
6Y8tw in order to a~tomatieally geruerate tbese eavneAtG. 

AD\01512 .. 
09/1/2023 

:erely, ~ 

1 Debi:a Ocken1.&n 

M&n.cLger~ Arbit~~tion and / 

................ ~JL. ~ -~ l'~ 

dl'1 /.'l•~t,~ 17U 



Al:IMil!IXS~TIVE LETDR 

JU. Chuck BrownJ.ng 
Vice President and Director 
OAW1 National ll'ord Depa.rtcnant 
8000 zaat Ja£faraon Avenue 
Detroit, Michigan 48214 

Sw,jact: Ev&J.uation of Dock Zpi,-.nt 

U/D./'7JCC!f. 

Duzing the 2023 negot.iationa, the parties diacuaaad tha condition of 
•ged dock eguiJ?lll!!!t over 20 yeara old. 'l'he company agrees to identify 
and evaluate condition of dook !'J!:l!pent aged 20 nara or mora 1 
Manufacturing and Hon-aanufacturinq, to detez:mine if in need -of repair 
or replacwnt. 

Concur: 

A0/01515 
b 
09/08/23 

Chuck Browning 

18U 

Vezy truly yqw:a, 

Jennx Toronx:, 
ExeauUve Direotor 
V.8. La))or Strateg 
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ADMINISTRATIVE LBl"rER 

Mr. Chuck Browning 
Vice President and Director 
UAW, National Ford Depaztment 
B000 Bast Jefferson Avenue 
Detroit, Michigan 48214 

Dear Mr. BroWt>iug, 

Sul>ject: Fitness-For-Duty Assessn>eDt Process - Pay 

Xlt/XX/XXXX 

During these negotiations the parties discusaed employees removed from 
duty by the Company due to behaviors inconsistent with the workplace 
and why it is critically important· these amployeea follow the Hourly 
Fitness-For-Duty Assessment process. Compliance with the process helps 
ensure such employees are connected to the mental health support 
services needed to help the employee get beck to work, 

Under this process, en,ployees are encouraged to apply for benefita 
under the Dia;ibility Benefit Plan, which applies a 7•day unpaid 
waiting period and includes additional eligibility requirements that 
must he met in order to receive benefits under the Disability Benefit 
Plan. Employees who do not meet the Disability Benefit Plan 
eligibility requirements may recei~e benefits under the Supplemental 
Unell£loytnent Benefit (SUB) Pla.n if they do not meet the Disability 
Benefit Plan requirements; S!Jl! pays benefits from the first day of 
absence. This di!Jaarity ~ay disincentivize employees to seek mental 
health support and pursue benefits under the Disability Benefit Plan. 

The parties further recognize that Benefit Plana and their eligibility 
requirements are not subject to the grievance process. As such, the 7· 
day waiting period of the Disability Benefit Plan cannot be grieved. 
In cases where an employee: 

• has received benefits under the Disability Benefit Plan; 
• a 7-day waiting period was applied: and 
• has been deemed able to return to work by a psychologist 

the local parties may escalate the case to U.S. Union Affairs, 
ubitration and Wage Administration, for revie~ of the faces of the 
case and determine what, if any, CO!J?ensation outside of the Benefit 
Plans, is due the eznployee. 

Thia process would only apply to those employees who are eligible for 
benefits under the Disability Plan and have a 7-day waiting period, 

~ 
~ hut would not apply to employees who may not seek treatment with their 

physician for several weeks, and may not be paid disability benefits 
until they have treated. f~ 1'-

Jir' ~j" A 1~ 

(#JI ft ~~ i> ~"i) 
,'\D/1513/1 
a 
09/08/23 19U 

··• .., ....... 
• 



.JIJlMIHISTRM'IVB LE'l.'TlUl 

The partiea al.ao agree the National BSSP C~ttee will refr.ah the 
labor d!J>&rtMnt and BSSP repreeentatiirea on the B=lY ritneaa-Por­
Duty Aaaeamnt procaaa, &n11.ually du%ing the 2023 contract. 

Concur: 

AD/ 1S13/2 
a 
09/08/23 20U 

Very tzuly youra, 

Jenny Torany, 
Executive Director 
11.S. X.ebor Strategy 



FITNESS l"OR DtrrY - PAYMENT OF SUPPLEMBNTAL UNEMPLOYMENT BENEFITS (SOB) 

ADMINISTRATIVE LETTER 

If¥. Re:r:~~, Gafftllle 
\liee P:l!"es~elent! ort4 g!l!'ee\:eai: 
9Mrl, Nat:ieEtal Fe!!& eepEtftmen~ 
9008 Eae~ Je£~e~~en M.♦eft~e 

eet~e,ie, HieM~ 48211 

Mr. Chuck Browning 
Vice President an.d Director 
UAW, National Ford Department 
B000 Bast Jefferson Av.nue 
Detroit, llichiqan ,s214 

Dear Mr, Browning, 

lat/JQC/X.V.Y..X 

XX/XX/XXXX 

Subject: Fitness for Duty - Payment of Supplemental unemployment 
Benefits (SUBJ 

DuJcing the course of these negotiations, the parties discussed 
situations involving employees who di~play behaviors inconsistent ~ith 
workplace health and/or safety standards. In some situations. the 
employee is removed from duty \ll\til an independent medical evaluation 
can be completed to assess the employee's "Fitness for Duty.• 
Employees removed from duty at the direction of the Company Medical 
Department for the purpose of a Fitness for Duty evaluation, may not 

AA return to work until such an evaluation is completed and the employee 
l'vJ-2.'i~~s determined to be fit to return to work. 

_1.t,.n Employees remo~d from duty and referred for a Fitness for Duty or 
O'I\NIV evaluation are not paid wages after being .re1noved from duty. An 

employee who is removed from duty may become eligible for disability 
benefits under the Group Life & Disability Insurance Plan (GL&Dl Plan) 
if the employee establishes care and treatment with a treating 
physician, and establishes disability :hat is approved by the ,~ 
disability carrier. For employees who have been removed from duty. but 
for whom disability has not been established or approved, the parties ~ 
have agreed that the COtnpany will place the employee on a temporary 
layoff until the narrative report is received, and will provide SCJB 
benefits under the Supple~ental Unemployment Benefit Pla.~ (SUB Plan). 
Such SUB benefits will be payable from the dace such an employee is 
reQIOved from duty until the earlier of: (ii Che date the employee 

the date company Medical receives the narYative report fi:Offl the /l)-,,A 
employee's· Fitness for Duey evaluation. If at any time an employee & t' 1 

~;:::::11 _gg. $b § !) 1'\ 
21U ~ ;JJ0 ~ 



Ftn:JESS FOR DUTY - PAYMENT OF SUPPLEMENT~ UNEMPLO'l1'1ENT BENEFITS (SUB) 

fails to comply w~th the Fitness for Duty evaluation process described 
in this letter, the employee will no longer be eligible for benefits 
under the SUB Plan. 

This agreement does not alter the established eligibility requirements 
under the SUB Plan or tne GL~DI Plan. In order to receive SUB benefits 
under this agreement. employees must qualify for coverage unaer, and 
continue to meet all of the eligibility requirements of. the SUB Plan, 
including application for. and receipt of. state unemployment 
benefits. 

Tha Company will make best ef!ort• to open the une'l\210}'11\ent claim for 
tba employee, but the employee will retain responsibility for their 
individual UDel!lployment clailM and the Company will not be responsibla 
for any une!!'9?loymenc claim denials. 

AD/01475/2 
a 
D8/22/23 

Bert\:i.e Swa:l!'t:e1:-J:t. 

9i.i eet:ot= 
Cempensal:ieA & ~F-Refit9 
Very truly yours, 

Laura Swart:miller, 
VicQ P-.reaident 
Total Rewa:i:ds 

22U 



ADMINISTRATIVE LETTER 

Mr. Chuck Browning 
Vice Preaident and Director 
UAW, National Ford Department 
8000 East Jefferson AV1llnue 
Detroit, Michig- 4B214 

D-,u- Mr. Browning: 

Subject• l"uture Diversity, Equity, and Inclusion Initiativea 

ll./XX/rm 

• 
During the 2023 Negotiations, the partiea held diacuaaiona on several 
Diversity, Bguity, and Incluaion (DBI) topics. The Company cO!Dllti.ta to 
continue diacussiona with the OAW-Pord National. Joint 
Diveraity 1 Bguity, ud Inclusion Committee {NJDZIC) on aeveral 
initiativea POat-negotiationa, including but not limited to: 

• Respeetful Workplace training for New E':"f'loYee Orientation 
o LGBTQ+ Awareness 
o Refresher training tor tenured employeea 

• Ravi- of Ford's llllployee Engagement team•a Playbook 

The Company commits to continuing diacuaaiona on these initiatives and 
collaborating on new idea■ to positively impact DBI efforts within the 
manufacturing and PS&L organizations. 

concur, 

J<l.., '1..,AD/01508 
\'-!y ~1,//a 
<J('!7 08/31/23 

Chuck Browning 

23U 

Very truly yours, 

Jenny Torony, 
Executive Director 
U.S. Labor Strategy 



AOMINjSJRATM LEnER 

Mr. Chuck Browning 
Vice President and Director 
UAW, National J'ord Department 
8000 Bast Jeffereon Avenue 
Detroit, Michigu 48214 

Dear Mr, Browning: 

Subject: Gender-Neutral Reatrooma 

XX/XX./.XXXX 

The partiea diecuaaed the nead for gender-neutral reetroom■ in 
..,_ufacturill!J and P81L faoilitiea. The Campany ia currently reviewing 
the etatus of gender-neutral raatroOJna across all operation■ and 
d.,,.eloping a plan for at leaat one gender-neutral reatroom in eveey 
lll&Dufacturing and PSr.L facility by the close of the 2023 aqreament, 
tlJ?on camplatinq the review and receiving funding approval, the C01npany 
will 1!>8&t with the UAII-Po:rd Hational Joint Diveraity, Bguity, and 
Inclusion Collllllittae no later than Decl!Qber 31

1 
~023. 

Concur: 

AD/01510 
C 

09/05/23 

Chuok Browning 

24U 

Veey truly yours, 

Jenny Tor011y, 
Bxecutiye Director 
o.s. Labor Strategy 



ADMINSTIUVE l.Effllt 

Mr • Chuck Browu.ill$( 
Vice Preeident and Director 
'DAWc l'laticm.al l'ord Dapartmant 
aooo Baat Jaffer■oii Avenue 
Detroit, Kichiqa11 t82lt 

Dear Kr. Browning 1 

Subjece, RVC 3<l Tote• 

During the 2023 ¥eaotiationa, tlle parties diacua■ed tha illll)ortance of 
having totaa in ps-oper workiy condition. '1'h9 parties aqree 011 the 
impaztanoe to edua&te aD4 train siozee• cm how to daterad.ne if a 
tote i• eafe or a■afe to wie. fliia ril.l include a atand clowu"to 
diacwaa the SPL tbat dwnatratea and e:g>laine the inap41etion and 
rejection procee■ at all PS&L location■. Thia will be c01111>letecl within 
90 daya after ratification. 

Concur, 

AD/01516/1 
a 
09/11/23 

Chuck Br-1.aq 

25U 

ven; t~y your■, 

Jamw Tor011y, 
bec,ative Director 
v.s. Labor Strat!SY 



IMPORTANCE OF QUALITY TRAINING 

Mr. Chuck Browning 
Vice President and Director 
UAW, National Ford Department 
BOOO East Jefferson Avenue 
Detroit, Michigan 48214 

Dear Mr. Browning: 

Subject: IlllJ>ortance of Quality Training 

XX/XX/XXXX. 

During these negotiations, the partiaa discussed the il!IJ?Ortanee of 
quality training for our new and existing hourly employees. As a 
result of thoae diecuasions and for tha diu-ation of this agra811lent 
only, the National QUality Committee (NOC) ia co.maitted to th~ 
following actions: 

• Review and update all Quality Targeted Training modules within 
the firat 180 daya peat ratification of the 2023 agreement and 
prorlde updated quality training sections to be utilized in the 
New Employee Orientation (NEO) 

• Work with appropriate Company organizations to provide updates to 
the quality training sections of the lllEO materials yearly 

• Use the targeted traininq modules, to train and/or re-train the 
hourly workforce on quality as needed, in a cost-effective inam,.er 
as determined locally 

This letter is to reinforce the training conmitments already outlined 
in ApPendix O, Section IX. 

Cv/111">1> 
very truly yours, 

iv • Scott Britton, 
hecutive Director 

~ U.S. Labor Affairs 

t~ 
f6 '~ 

J} ~(9~.~ 

" a 
AD/01504/1 ........ 

vr &? 1P" 
a . '' \ ~@ I. ·, 
08/03/23 ~ 26U 
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ADMINISTRATIVE LETTER 

Mr. ;Re,:rz, 'h. GH.ele 
'liee P£es:ie.iee~ &AEi l:Jit:ee'=:e* 
YAU, !Ja:its:i:anal Pel!4 J;>epa:i!=l::Mellt 
8 999 Bast .:JefEefeeJt A.i=enue 
Bet.~eit, fli:eh!:!HI 4821:t 

lllr. Chuck Browuing 
Vice Pre■idant and Director 
OAW, National Pord Depa.rtl!Hmt 
8000 Bast Jefferson Avenue 
Detroit, .l!licbigen 48214 

Dear Mr. Browning: 

Subject: Line Work Experience for En9ineers 

XX/XX/XXXX 

Xlt/XX/XXXX 

Puring the course of these negotiations, the parties agreed that real 
world experience on the production line would greatly benefit those 
who engineer, design and implement new processes and equipment. 

Accordingly, the Company will select engineers involved in such 
activities and will provide the opportunity to work production jobs 
and perform related tasks for a full shift for a minimum of two 
consecutive days. Experiencing the production dynamics including time 
constraints, physical demands, and space/logistics challenges will 
offer great insight into helping provide tools, equipment and 
processes that not only achieve quality objectives, but also maximize 
our ability to reduce risk and injury to workers. 

It ia understood that a UAW repre■ented employee will be present with 
any/each engineer while performing line work and the engineer will not /'T"I,~ 

~be;.;;;....;u;;.;t;;.;;i;;.;;l;;.;;i;;.;;z;;.;a;;.;;d;;..;t:;.;o"-'d"'i"'111""p"'l._a"-c"-e;:;_a=-O;:;;AK=-'m"'emb=::ce;;;.r;c..c.. • )(Y 

The parties will discuss other applications of this concept, where 
feasible, to provide insight and experience into the challenges faced ~ 
by production operators to othera who could benefi~, such as process 

I' 

~l"-' 
Li ~ /1'1, l-v:i 

AD/01458/1 
a 
08/l?/23 

Very 1:ruly 

27U 

~ ~,f 

-:~~A '::,, '). ¥)~ 
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-vE IiE"J''J'RR ADMINIS'l'AA'l' ~ 

AD/01458/2 
a 
08/17/2 3 

·n Legel, Kevi 

D! •• rect.or Affah·s 
S Labor o .. 
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AOMINISTRATrVE LETTER 

H•, Qe~y 1., Caft\Ele 
Viee P£eeideftg aAd 9i~eete~ 
gAW, UatiefiaJ. l='e•el eepapgaeat: 
89QQ Eaa~ Jefie•sefl AveRlie 
8et¥e!t, UiehitaR 1B2lt 

Mr. Chuck Browaj.nq 
Vice President and tU,i:.ctor 
UAlf, Hational Ford Da~nt 
8000 Bast Jefferson A~-• 
Detro.it, MJ.Qh.iqan ,e21, 

Dear Mr. Browning: 

Subject: Outsourcing Moratoriun, 

XX/XX/XXXX 

During these negotiationa, the parties discussed a proposal to exte~d 
the Outsourcing Moratorium agreed to during 2007 bargaining. 

Through these discussions, the parties have agreed to extend the 
Outsourcing Moratoriun, on current products for the life of the~ 
2023 UAW-ford Agreement, aet.wi~~et:andift! enee131c!::oas al~e&Ei~ disetu,seB. 

:u, 1• understood that ahould circwutancea arise in which the 
outaourcinq of -i■tinq work would result in action11 that would 
further anhiu,oe the job security of the U3'Jf-represented worltforee and 
111aintain or exaaad o,,.raU eg,loyee levels, auah opportun.l.tiea can be 
b'f'O!!iht forth to the UAW Nati.cmal. Ford Departaent. ::r:f th• National 
Partiea concur that~ itlt.nt of this latte.r ia -t, •uch auqqested 
actiona will be ig>leaumted. 

The parties will continue their collaborative history and address 
issues that arise relative to this Moratorium, in a timely and 
professional manner to thei~ mutual benefit. 

The parties also agreedf- that should any provisions of Appendix P or -~~ 
related letters of understanding conflict with the spirit and intent ~ 
of the Outsourcing Moratorium, the issues will be discussed and ~ 
resolved by the Company and the UAWT N:::n:::r:;:~rtmenL ti A~ 

{i) A·~ 
~~~ AD/0137~/l 

d 
09/28/23 

Kevin Leqel, 

29U ~ ~ -'1,!'::> ~"" ~0 



concur: 

A01ou19n 
d 
O!l/28/23 

Vice "-8idant 
~or M~air• 

l<eltfi:n Legel, 
9iree~e11 
t:1. s. La~SP .,\ffail:G 

30U 



ADMINISTRATIVE LETTER 

Hr . Ae r) I:.. 6a!Ml l:e 
s.•iee PresiaePtt aftd £l:i.~eet.el! 
YAW, !Ja1:.ienal Ferd E>epartaeflt 
8888 SaoE Jefte¥eeA il\'Jeft~e 
set:a:et:it, Hieki.gaPJ t831 t 

Bear Ht!. 68:JftBle. 

Mr. Chualt Browning 
Vice Pq•i&mt and Director 
'OD, National Pord Daparbaent 
8000 Eaat Jeffaraon A­
Dat.roit 1 MLoh.lqaa 48214 

XX/XX/XXXX 

subject: P~oduct. and Inveatment €u~:rea:e AnEl Puet:ne Pteliuet Commitment 

During the~ 2023 Negotiations, the Company and the Union held 
extensive discus~s on maintaining a strong manufacturing presence 
in the U.S. and the need to secure and protect jobs for UAW member9. 

In tbeae diaauaaiona, the pa.rtiN reccgnised major change• within the 
qlcbal au'tclaotJ.ve induaUy. ~ •~rnal environment haa a,rolvad 
dramatiaally, w.ith ellang.t.ng C1.1apa1: prafa:rcrce■ 1 cp.owt:h in batmy 
alecUiCI vehicle• (UVal with lmC4llrtaln c:laud Md t.:t.aii\9. ■imfi~ant 
■gly chain di■z;uption■, new 00111M1titor■ with n- buaineaa inodala 1 
and ~ta.t.nt;r in pvem.ant req,&lationa .nd .in-tivaa, 

,!. 
Allid these change■ 1 Ford• ■ bu■ine■• i■ strong, with growth in internal Yi/ 
coabuation !!!9Ula (ICZt YehiCl'lM .-ad new produota and aarvioaa. The f\/1 
Union has ac%nowledged the Company's commit:nent to investing in ~he V.) 
us, which has led to Ford having more US hourly employees than any A~ 
other vehicle pxoducer= !'he UAW &M called upon the Company to , 
commit to even greater levels of investment within the U.S. and to ~ 
secure UAW jobs. The company shares the Union's concern regarding /t) 
long-term stability for its employees. It is mutually understood that • i 
viability for the Company and job security for its employees can only Jb 
be forged in the production of profitable vehicles. The parties 
realize that Ford's ability to maintain its lllanufacturing presence in 
the O.S. with the commit~ent of future investment is predicated on • 
1\O/01377/l 
g 
10/10/23 

31U 

~ 
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market demand to suppor" volume, favorable business cases {including 
factors such as government incent~ves, etc.), competitive local 
agreements, profitable vehicles, and stable market segments. -1>,&---it 

£est:Jlt e~ t:heee Eii:eeussiefts, t;he fellewift~ fH eduet eeflU\\i.cRtente ha ,e 
beefl .aee. The te~ai ifftl9aet ef theoe 881'lll\itmen~B ie ea£ima.tea at s,e~ 
8, §Q8 flen et! see\!FeS ~obs a.AS et.•er S6 EillieA ef ier,eet;ment b~ £1\e eftd 
af t~ie Ag~eo~eAL. 

Inclusive of investment qde prior to the commenc-nt of the 2023 
negotiation•, and as a re$Ult of these diacus■ions with th• union, the 
C9any hu lllade product and investment commitments in the U.S. 
eati=-ated. at more than $BB by the end of this agree.ant. Including: 

a. Asaanbly Operations: $6. 7B inveatmant 

b. lltngine Operations: $0. 2B investment 

c. ~ranellliaaion 5 Driveline OJ>!ration■: $O.8B inveatment 

d. Stamp.t.ng l'lanta: $0. 4B investment 

Th• Ccmpany agreed. to continue detailing product and investment 
decisions throughout the c=r•• of the aqr-nt. Further product 
comitmant■ by facility are laid out at the end of thia latter. 

The partie• undarstand that the axpected conditions upon which thaae 
co-1tments were based can chanqe 1 pgt.ntially affecting the product 
and/or component■ dia.:uaaect. 

If antiCi5?!ted conditions cbanp, the C!!5'any may adjust theaa 
coa=1tmenta or aove theae products ai\<l component■ betlllMlln our llAW-Vord 
Collective Barguninq Aq~t U.S. facilities, but such an 
adjustment and/or 1110va m.u■t be preceded by the diuouasiona described 
below. The parUes aqree that prior to t:he Ccepany -.king a final 
daciaioii 011 these modifications the eos,-.ny lllWlt have dJ.souaaiona with 
the Union 1n advance detailing the ration.ale for the chal\9! (e.g. 
unexpected vol- Qbangaa due to the IC:Z to B&V tranaition 1 bete.r 
utili.zation of existing equj.paant at a facility, unantiClipatad .m.odel 
change■, SPace oonatrainta, etc.) and consider altemative aolut10ns 
that will beat admaas the original inteitt and outccmea of the product 
and inveatsent ~taant. 

The long-t- viability 0£ both the COIIIP&nY and UN.on reaQ upon our 
ability, together, t;Q find owortwatiea to profi~ly grow the 
buei ..... aa. 'l!haae !?1!29rtunities have not been exhauated. During the term 
of this AGX• mA7't1 the putiea commit to continue the work done dus-inq 
the course of the preview, aqre-nt and to continue to a..:rure the 

~l,t. 

future of both Ford and the UAW. ? 
Any i.,,sues that arise relative to the interpretation of this Agreement ~ 
o.r -::he· implementation of che commitment.,, contained herein wi~

0
1rbde (v~/ 

discussed and ~esolved by the Company and the UAW, National L i)~ 
Department. 
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Concur: 

TJery tl'ttlY yettro, 

~ea, i:R Ere !J!!l, 
Bkreet:.er 
Q.S, ,aee~ Ailai~s 
V!:)' ~ly YOllr•, 

Jtev.1.n Leq•l, 
Vice President 
Labor Affair::a 

e iNfjle.ee• lfill eeR~:Lfhte, ifl8ltJ8int HE1il 
a ATJ.1ia'eel! u:ill eeat:inue 
e Pali.ea lnee•eeir.te11 oill ee11ei:Aue 

e All Relf F 169 1 iFtel,ad:itn, U!iV 
e ..",¼l fteH F l:&9 BBJ/ 
e F 1§9 BBSJ Sat;ge~y Bu:llE! Yfi 
e All ~ew Rapee* 

e Ail ftEO Utta~fllUJ; irteltutiftf ~e~, Jl&l!:i:Yel!I 

e bineeln Cen&ifteft~al will eenE:lnue ~AEeagft i~s P*eduel 
lif&e!f:l:e 

!Cw- c,--., .a.• 3 l!t N•• 
e .t,11 R:eu F 199 
e il'aPtsi~ ui.11 ees~inue 
e Aa. l Re of '1':retH\Bi !. BEV 
e New Sehu!ee preee 
a 8t:a-,iagis fe~ all fte,, 

e,-io.Ael,l,'ll,_.l'l'48!1''"''~Slklll!!ll!l.i!l!>!l'"-llll'ta~@!Yy 
e ~11 fleer SuJta.FJ.l~•et'l / 
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LMliavillu Aee1Mly P~an~ 
;1, • 1 e· m;;u 'l'IIE" e Eseape ,.ill eeAt A~e, l:Ae u :l:ft'J ,, 

e t;0:Eaai£ ~.•ill eet1ti1n1e, i:fle.lu~ifl\J PHEV 

lli:ehiQaR A:&romhly Plane 
e All new Range~ 
0 ~',l:l A8'H B•ones w:i.11 ~e adcie8 
e Additie1Hl.l s~ ~eem:l:l:liee ~e Be aeiEied 

, Bt'eAee neede & Suit>tf]fates 

e.:ll ReH Hlio~aREJ u:ill ~e oS:EieEi 
e B:EeA:ee /R:an ~e:1= Med Seftt:Cf' 

OM.e AaaaMJ;y ll1M14t 
e tier.~ pi:edue~ t:e Be aadeci i:n 292~ 
e Hetii\f:ffl TEttOle uill eeAtinue 
e g SeFies Qutaua, aRii Stri.1;1peEl Sftasoie uill eentinue 
e, All fteu 6tlf)e.r eaty GAassi:e SaB 

DeaNe~n Bn:9i11e 
e Neu ea1;1.i:ne ui.ll 19 e added 

&le,elan& Sng,l'Wit 

Ii 

8 a, 31a 6:PDl eA,ii:tes uill eeHtis1tite, hi:tll 1;1p~;eades 
e 3, §ls G4'D1 JJG ePcEJi:ne ,,ill eeatil'tue, uitA t:lfd~~eeie 
e Ne•., Ma.ehi:nJ:fl~ Ueel~les \.iill Be addeet. 

JR~eiw,-..1111<eHB~llll<!f!f.lo.1<' IIMIII . 
e 6 .2L HaehiRifHJ afld Aaremtly uill eeR~i1u1e tchreu~~ zts 

predfjet: lifee)•e:le 
e S. 9 L:i.t:er ee"- Red , BleeJ, spille,e1 ,el1:1wte r.,ill eease ae 

~red~e~ de~aAB aeeliRes 
a B'tlPal:ee f4aeJ:tiRiA, Uedules aAEl the §, 21:. Ui.ehe l..ifte .,,ill ._e 

eeaselidated iRte eeher YS plants 

W•efihavieft Fer,i.n• 
e Gtu!rent Ei .. .c.,,. ... lv ~e::,r:n:i;r,_nn ,,ill rentinue R'*Re :.t..tm7;J' :z: :c-':l':a::l"l';:lw ~zz "-' 
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s 6R88 ":l'BrtsfftiseieR ui.11 eeRtiAtie 
e 19R t.ransm:iasie:A uil¼. oeatiR1:1e, u:lt:tl 'l;lp~EaEiea 
e 8FM :e~anefftiesieft .oill eeftel.,rtie 
e. Meu BE,., e tEaas ~ea1:s will Be aeieies 

S~H•rv~iile l•a11tNiaeien 
e &aee Sears ui.11 eeftt!:i.nue 
e 6Rl 4 Q t:1:anemi:s!!i8A and 9eal!s w:i.11 eoA1:ilu1e 
e 8F§7 Geere cr,1ill eeAtin\le 
e Heu HFii ~eare ill \,e aadeei 
s 10R8Q u:i.11 eentiR.,.e, \Ji&ft 1:119~EaEles 
e 19£:4149 ••*il:l eeA~ieue, ui:1:h 1:1:fll}~aEJea 
e Heu 191\~09 :uill ee adEieEi 

\!aft 8!flu1 w .. en ·aai1u1 
o HF 4 § 1a=an:.1Mi s &ieA ui 11 ae At.i Rl:le 
e 6F§§ ~~l!H\Dffti:seieft uill eeREiRtte 
e ue,, 8FH HaohiftiAg 'fill be aEtEleel 
e Neu UFie e~aflef8ieeien uill l:le alialf!!8: 
e New Bev e i1=aasanle UaehiaiRs1 &. i'losemely t.'ill be aeie:ieEi 
a Heu SJI Ho toe UePJt1:fa:et.u£i:A! •.ri 11 ~e addeel 
e 8 F§? 11:i.i i eeP.eieae 
a Net.T Maehi:nia~ Heeh:1leo t-1:i.ll Se aehleB 

e FUSV Batt:eiies ,,:ill eont;i:Rt1:e, ~,ith up,raele and aeleieel 
eaf'aei:ty en GEN IV Batte~iee 

0 Geil 8A P:l:t1,f; .. ,ts, anB Ga~~8A Ganio~e:es will OOAtiR-.e 
e. 6FS6 ~it~ift~ uill eort~!:ftldte 
e 6Rl te 9il ~ will eoAEiRae 
9 lQRl U) Q:il PWBl3 u:ill eeatiR~e 
e 'Pl't:1e1eing Q13ePa'ti8ft9 t1:i.ll BalaAee eut 

s, ... a.,n, J •l• 
ee-I,I,"'e"'~"'a"e"),-.;ae,,1,.e:ll-eefle-",,iiellel!Hee<ee<R1N,E¼iflfletl>1.ee 

B11Htie 

e I:At.1eetimont 

a 8~aap:lt1!Je fe~ Eel1Je / Htte~< ill eentiAl:ie 8ft eurl!'Ofl~ r.eliel 
e 6~efflpi:n,e fer all ne , sEi,e uia.l be ~EhleS: 
e S88ffll'i:Rga ie!-.! Beeftei:tne l Ue8:i:IMI: i~atele uili. eent:i:PJtte 
e 6\afflJliPtfJB fe~ F 1§0 ana Ehai:,er 911~, 11i.ll he ~•anefet!3eed se 

etAeE Y& e~ampiA~ !aeilici:es 

ff; 

~ 

~ 'jT" AD/01377 /5 
g 
10/10/23 

35U /1JD~ ~~C: 



e Sr:~iftl8 Ee~ Snple:£e:l' ana A• i.a~e¥ ~Jill eeRtin~e 
e G~cu,,flil'!g:s fo:r il!attsi" aAEi S1:1p.e.e But:, uill eentinue, ,rieA 

up~£adee 

9aad,el!'n ocv f.i.r.9 Plant.! D•••••• n~raif&.e• H•,...-.et;ueM• PlM4a 
e 6Eaft\1'ittgo/h:yeil:efe:tming efl ei e t:18 att!loeft'tbli.e.e fef F 189 uil l 

eaP1:SiR1te 
8 S'E:aRlfJi:Rga/hydrefel!ftintJ !el all flO\I Sldper Btu::y 
e St:a!ft13ia~s fler &upeEiit:ieA / Na, t,a~ee uill eent:ifitte, w:i..tR 

lJJHJPadee 
a St:amp:il'IIJS fer all A8r.J B!!eaee £8 Se adde~ 

Weelll'tM.'811 8'6,-,:&.ag iJlan~ 
e l:.e1Jaey 9'1ia~S:A,e u:i.11 eeRl:i1n::1e, ~Jit:A 1::113,t:tadee 
a Sl:afflfJiAgs !e£ all Fte11 Ut1sta.n~ wi.l: Ee aelEieei 

The part:ies ,n:1ete:reeeA~ ~hat. tbe eu,ee~ed eoAEli£ieRe ttpea ~,AieA t:hene 
esrnmi:t:lfteftte ue1=e based eaA ehange, ~stent::i:al:l~ affeeti:n~ '2Ae ,1:eduet 
aAEileE 1Ma13a,Jet1 F.Uie elieae". If afty eha:A~es a~e a A ti e~pat:eS, EAe 
13art:&ee ta•:i.11 elis 0\!08 the eit;ua£iieR iH aEl2• 8ftee. 

e~u;i:rHJ tAe lae& tetJ:f! ,ears, Efte ~a~~i.e.:.; fta•.1e s1:1eeessfully iRB&\H~eeEI 

e,er 1,400 jeBs ~hreu,h jei~t eea~e~a~~efl aRa trusE. GefflPle~·eA ef 
this efiel:!~ 11es aeeemplisAed :ekrElliffA a eoll~era~kte, iRel\:lsi•e 
aii~*eaett ,.rAe:ee a:1:1 i,art:iee ttn8eEst.eefl the .al'=le ef ;oe e~eation an0. 
ee~etitiueAese.. 'Pl\e lertg teJ:M •1iaBili1:~ el eat:R Ehe €eR1paA:,t ana 
Yni.on re.ate 1::1peR 01::1:1= aBt:liey, ie~eeAe:t, te ~iaei ine:1:ease8. 
oppcl!t.'1::H½i~iee be pFefil:.ably q~e,, t::he flusiB:ees. 

The eppa~ll1PJitie& te pPefitably §le~, t:he ~1:1sifleee h.a.rJe Fte~ Beeft 
eMhaueaeEl, SU:!!iftg ~he ~elEPR ef t.ftie hgeeetReAt:» tRe t3al!&ies eomlft:i.t te 
eon~,ft1Li8 1:Ae ue~JE 9:ef\e dtt•:be. g t:~e eeta:u:ise e f ~Re Jll!'C1lie~e ag:reeMeA:t aA9 
~e eaAEift~e ee see~£e the i~~~ee ef ~et~ FeE8 s~8 the Y1\.W.; 

I Aas.ably Opeu.eiona 

Chicago Allaembly l'lemt 
o Cu~t B:g>lorer wU.l 
o Aviator will continue 

Dearborn Truck Plant/RZVC 

continue, .l.neluding HZV and 
thru 1ta product lifecycle 

o F-150 will continue, including BEV and Jlaptor 
o F-150 Lightning will continue thzu ita product 
o All new EV truck wJ.11 be added 

rl.at aoak Asa.ably Plant 

Police 

o Nwltanq wil.l continua 
o Pending progr- approval .new product will be a.dded 

□ 



11:an&as City A3•-=bly Plant 
o F-150 will continue, includinq REV and Police 
o Transit will continue 
o Tran8it EV will continue thru ita plaru,..S product lifeeycle 

11:entuclcy Truck Plant 
o Super Duty will continue 
o Expedition will continue, including !IBV 
o Navigator will continue, ineludinq B&V 

Louiaville A8a..oly Plant 
o B•capa will continua th:r:u itll plumed product lifecyele 
o Corsair will continue thru it• planned product lifeoycle 
o All new EV product will be added 

Michigan All■Ulbly Plant 
o curr•nt itan9er will oontinue, inolud1.ng Raptor 
o current Bronco will continue, i.noludinq Raptor 
o 3"" production crew will be addad 

Ohio Allsuibly Plant 
o All new EV van to be added 
o Medima Truck w:i.l.l continue 
o SUpar Duty will continua, 
o B-Seriea cutaway and Stripped Cbu8is will continue 

[ Engine Operation• 

Dea$orn S!Sfin• Plant 
o Duratec engine will continue 
o 5. 2L SC engine will continue 
o All nav lilV Battaey .l'aok 

Cleveland Bnqine .l'lant 
o Duratec engine wil.l continue 
o Cyclone engine will continue 

Lima Engine Plant 
o Cyclone engine will continue 
o Nano engine will continue 

We>odba~n l'orqin9 PllUlt 
o current Znqine fam.J.y forqin9! will continua 
o Forged Steel Crankahatt for 7,3L Engine Proqraa will 

added 

AD/013'17 /7 
g 
10/10/23 

37U 



~ran-.iaaion, Drivelina Oparation.a 

Livonia Transmission Plant 
o 10R t.......,.iaaiDII will continue 
o Sm -.1saion will continua 
o 6R tru,911liaa.ion will continua thJ::u it• planMd peducc lif41CYcle 
o currant crau• will ccmtinue 

Sharonvill• Tran~••ion Plant 
o 1011. tranaaiesion tdll continua 
o currant qaaz families will contimle 
o 6R trataaaissi.on will continue thru ita planned product 

lifaoycle 

Van Dyke Blectric Poweztrain Center 
o All new ltV Power "llnit will be added 
o CU:rrent. r.v l'Olter wu.t trill oontinwa, 
o ars, tranemi••ion will continue 
o Bl!'55 tranamiasion will continua 
o 6F & BF4! will continue thru ehair planned lifac;ycl•• 

llawacnville COll!Ponenta Plant 
o GEN IV Battery will contimle and add additional. capacity 
o BEV B and BEV G battariea will continue thru thur pl.anned 

litacyol.e 
o 1'11 new hybrid battery 
o .IUS1 Carbon Can.iat:ara, seguancinq and l0R oil PJ!IIP will 

continue 
o Coil OD Plug and 6R Oil 'Pll!'P will continue thru their 

planned lifec:yclea 

Sterlin, Alcle Plant 
o AKle production will continue for the following vehicle•: 

Pl 50, SUJ)ar Duty I Mwlta119, BXf!d+ •Uon I Navigator, Bzplorer 1 
Transit with Aviator axle product:i.on continuing thru ita 
product lifeQYele 

Stamping Plant• 

S:t:!!Ring Plant 
o sy,mpinga for Bdga and Nautilus will continua th~ tha1.r 

planned pr:ocl\lct lif.oycles 
o i> .. a,r~.ngs for all new EV will bla added 
o st-e1nga tor Super Duty, B§!dition 1 Navigator, 

and ....u._ T=ek will continue 

Chicago Stug>inq ll!'lant 

AD/01377/8 
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o S!:!5!inga for Expl.orer, 'franait 1 and Super Duty wil.J. 
continua 

o Stalllpinqa for Aviator wil.l continue thru their pl.anned 
lifec;xcles 

Dead>orn Diveraif1ad Manufacturing el.ant 
c llydx'oforainq for F-150 1 IJ1J?!ditioi1, Navioat.or, and .SI.IPer Duty 

will c:ontinu• 
o Azl.•• ahoc:k. t:1r• 1111d whaol, froi,t. wheel. and aeeeably for F-150 
o iir• and. wh-1 will contu>u• for Bdqe thru pla.mu>d lifeeyole 

ll .. r:bora Staaptng Plant 
o Stamping for F-150, Bxp~tion, Naviqator 1 Bronoo 1 and 

S'!W!!r Duty will continue 
o Stampinsp for Lightning will continua thru their pl~ad 

U.fec;xcle 
o Stampinga for all o- EV at RBVC 

Miclupan Assembly Plant - Integral "t■'!P'·!N and Aaaembly (ISA) /Body 
"t•,rtng Unit (BSU) 

o St!!!Pi!i for Ml1etanq1 Bronco inol\Ulinq Mptor, Ra!>sl!r 
including a.ptor 1 F-150 1 Bspedition 1 Navigator, and auper 
Duty rill continua 

o 8t11J111UJ19 for Zacape, Coraair will continue thru their 
Planned J.ifeq,cl.e 

Woodha,ran Stamping Plant 
o St!!!f!inqa for Explorer, Bronco, Mllatang, and service parts 

will continua 
o Stag>i!9& for new rv will. be added 
o StUIPi.nqa and hot matal fozming for Eacape 1 Coraair 1 and 

Aviator will continua t:bru their planned lifeeycle 
o Stampings and hot .. tai forming for llxPlorer will continua 

AD/013"11 /9 
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ADM!NISTRATIVE LETTER 

Hr• Rer~ I>. Gaml!le 
Vise P1e.sielefl~ and £H,re'et:el' 
relAW, lla 11ienai Fe~d Oe-, a~t:met'ltt 
8QQ8 Sas~ Jeffersen Awen~e 
Qeiere:i t, Ui efti §I 8zfl g e 311 

M:e, Chuck 8rowninq 
Vice Pr••ident a.td Director 
"Wllf, National. J'o:td o.paz:t::mcmt. 
8000 East Jefferaoa Avanua 
Oetzoit, MiahJ.qan 41214 

Subject: PS&L and Manufacturing Gover~ance 

XX/XX/XXXX 

During these negotiations, the parties discussed the benefit of 
strengthening opportunities for collaboration within FCSD and 
Manufacturing. 'l'he 5Jeal 4:s ~s e~ea~e eyne£g:iee ancJ a:lilJfteEI Gom,aRy 
st11ate,~•. 

IA ~he SFJir:it: sf eeeal:i:nlJ teWtsr~eu tO!JeEhe.-, The partiea reconfirmed 
their comm.J.tmant to having a reqular the pa~tiea plan ta establieh a 
quarterly cadence to meet and discuss topics of interest 1;e .l!etll el1Hl 

--

Topics such as, but not limited to, t:he :felleuiflt'J ■ay Se seFts:id:eiea 
will be discussed: 

• Strate9i•• and inv••taent required to aainta.tn and •xpw 
capacity £or 9rov1pq EV C5!!!POrutDt$ while continuing to •UffOrt 
the ICI! buaine■a 

• Sourcing Opportunities such as, stainped service parts 
• FCSD supplier. challenges (eg. packaging, etc.J 
• Performance and operations trend! 
• Labo.r and union relations stca_tegies 
• Best practice sharing ~~ 

The following leaders, or their dasignees, "0\llEi will be invited to ·,,.,4',_ 
a~tend this quarterly forum: /7'' 

• Vice President, UAW Ford Department 

AD/01490/1 
a 
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• In te rna ti ona 1 l:AW Represent. a 1: i ve - PS &I, 

• Local ~600 President 
• Other participanta as deemed reguirad by the Local 600 Pi:eaid.ent 

and the Vice President, UAW Ford Department 
° CRief Uanutaetu1;i,u1 aRel l.aeel! AfEaits Qffieez 
• Vice President of Manufacturing and Labor Affairs 
• Vice President of Labor Affairs 
• Vice PresidenL, r.Jobal ~csn 
• Global Director, PS~ L 

Continued partnerships be,:ween these ::irganizations wi.11 upho!d the 
working ,ogether concept. Both organization.s are committed to create 
an open onvironment for ongoing d~scussion and unifiP.d decision­
making. 

Concur: 

A0/01490/2 
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r<eviA l.egel, 
B • Fe e:l::e:r 
b.S. ~ese~ Af¾ai~ 
Very trul7 yeurs, 

~vin Legal., 
Vica President 
Lllbor Affairs 



PS&L Administrative Letter 

chuck Browning 
Vice President and Director 
OAK, National 7ord Department 
8000 Bast Jaffaraon Avenue 
Detroit, Michtq11J1 ,a214 

Dear Mr. Browning: 

Subject, P!l&L eo.dtment Latta.t' - Dealer Vi111ita 

Durinp tbaaa Qegotiationa, tha parties agreed to the following: 

The Company c0ffllllit1 to following the quidaDce liated in the·PCSD LOcal 
Quality Collllllittae (LQC) Charter to permit the locatioQ UAW Quality 
Representative to accoapa11y the Btdldiiig Manager in conducting Daalar 
viaita at laaat o:ace per quarter, providad tha Building Manager 1.11«kea a 
Dealer visit in that quuter. 

Chuck Browning 

AD/01507/1 
a 
08/24/23 

Sincerely, 

Erba.n Yepgulalp, 
Director, Diatribution & Logiatica, 
Americas & Dubai, 'IJAE 
Puta Supply & Logiatica 
Ford C11at01M11r Service DiviaioQ 
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PS&L Adm1ni■tzative Letter 

Chuck Browning 
Vice Pre•ident and Director 
UAW, Katioaal Pord Depai;t1118Dt 
8000 Baat Jefferaon Avenue 
Detroit, Michigan 48214 

Dear Kr. Browning, 

aub:iect, P8&L Commitment Letter - Medical Appoint:menta 

The Union exp.reaaed concern that the Bro.zurtown Medical. .l>epaJ:tment wa• 
scheduling medical. treatment for 9loYaaa who suffer COlll>en■able 1<0rk 
injuriea outside of AOml working hour■. Although the C~ i■ not 
aware of e.u.y auch situation, it reiterate■ th.at it will continue to follow 
the "'Jledical Treataent Time 011t■ide limployeea • Jrormal. Working Hour■" Letter 
of 'Dllder111t4llldill.f in Voluma IV-A of the collective bar9aining agre-nt. 
J:Bslle■ .regarding applio•tiCIQ of this letter c.an be :raieed with ~ Divi•ion 
Operation■ Director ud Divi■ion BR kanager for resolution. 

Concur, 

AD/01506/l 
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08/24/23 

lilince:rely, 

11:rban Yengulalp, 
Director, Di1tribution • Logietic■, 
An>ericaa & Dubai, 'IIAll: 
Parta Supply, Lol)'iatica 
Pord C\19t-:r Service Diviaion 
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H6111 @•a:■ "=liaft't :11nd D~ ■ ri.1$.i:11: 
UllW, •hrfri.r•J S:o ■c1 Plfl••\:81:aa~ 
aogo rs ■e h f:lea;u,11 I ,ea-.a 
getr;it, Nl•~,,.n taa1e 

&Eroli, EablQ!l 48hi 

Dear Mr. Browning: 

U)IPUDti GHEP 

lOC/XX/>CCCX 

ADNINIS'llWrtvz 

Subject: Skilled Trades Utiliiation at Ford 11otor Land Services Corporation 
(FMJ.SC) C-rcJ.al l'aollitiee 

During these negotiations, the parties discussed ~he utili~atfon o! 
UAW-represented employeBB at Ford Motor Land Suviees corpoution !f'MLSCJ owned 
b~ildings. I~ was agreed that the corapaoy will a~sign skilled •aintenance 
ernployees to FM1,.9C owned buildin;:11 which ace considered "commercial/aiU 2" and 
more than 50t occupied by f'ocd Motor Company ""'Ployees under the following 
conditions: 

J jai.fti& a1.1uly team • i.ll ?n ••• nlvp&~ a:1fllll(ill'ii&1111i al li ■p•eru 1i1.1i:0ee e.f 

AD/ 00 4 65 / l 
I, 

09/25/23 

••i.1:1 trv:r on J;:ccsheu•kiirg sk,llul wil~"5&1niuaae @"'!fl&!!, &aa esaff:iRGJ 
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~ite manag-•nt concept will be ueilized to establi&h •nd lftanag• 
competitive staffing l•v•l• ~or appliaable baildinga (50• ~ QNawr 
l'o:r:d OCcgancy) in tlla 1ollowl.ng GocallN'cial ait•s: ,,~1 ,. ill i:ReJ.udo 
--\u We•lili H1i11"1'f11u,a•1111; l'Qil'~ 1ta•n• c11, .. i11 Qi1alil:~•• Ml stoa4i lliR~ and 
ftill' ■~a1:i111;u nnd lit.agent c m, ·a• i.:liaiar,1111 

ap,•i.sll.ll!IJ.e 8uiil.d1~9a lfCt ,■ 1•1as•• Fawa 8Q1nipo j) hi d::a C:al:l:eo:i.ti~ 
e:i.it.1aa 

raivhft ■ Pl.au.a 

o C-rae Paz:k llo~ Il 
o Dia.gnostic Servia, Cent.r 1 
o l'airlana Businese Park 2 Connact:ed Car Inno,,at:1an Center 
o Faul- haJ.naa■ hrk 3 
o F•irl•ne Buainea■ l'a1:k 5 
o l'airl- Cizale 
o Ford '1'alent Cantar 
o Infozmatian 'l'ecb BQ - A 
a lnfor:mat:ian Tech BQ a 
o Infor:aatian 'l'•cb SQ C 
o Intozmation 'l'ec:Juiology BuaiDG■s Innovation Canter 
o Rec:orda Stonge (l'ord .Hea.J.t:h 5 l'it:ne,H Center) 
o rurl._ Piasa North 
o F~iane Plua South 
o Corporate Cl:'oasiaqs 
o NHQ:World iiead5:art:era 
0 Ford Ci.ell t 8u di.no 
o VSC - Veiloia Sen-ice Center 

:w.~il!1:!.-g, t .,,. A'lflil~Bflll!flll. 81,,Gllllpb .. a,en til 'P.Bil:Jdc the alMtrC vi,ee 
•~d t~, Pe&eili•&h and £A9iaa, ·n9 ,9~1.e• 

--~--In th@ event. one ot these •·conuter::ial" building~ 1" sold, the Let.ter 
~f Und&rst&flding entitled Sale of Operations, daeed Septembe..t !.5, 1,91, 
will not apply, 

.at tho c►oere 1ites, 

AD/00465/2 
b 
09/2~/23 
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na.sc will ren.,. the curten¥rtfolio.!Jcl.ud1¥ pcpulatioaffircentages, 
with the tiii iailon.il loid De bllmlt ciiil _..on. froa • #ij,acted 
looal uait. 

C;r a••• t 

Concu: Chuck llrre!!9 

~0/0046~/ 3 
b 
09/25/23 Jt 

itliJ(iJ 

fHllaTaJiP f PUPDlSl'i, DJ.~eQW.» 

Very tra1.y ycnars, 

Scott Brit~ 
Bxacut1va D ctor 
U.S. mr illun 
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ADMINISTRATIVE LETTER 

~O•Y l:s, Gamll:le 
Vi i,e P~eeidene a,ul IH.~eet:o~ 
yn_1,;, ,,aaie,u1a. Fa~a 9e11a1=it:ment. 
8009 Ease; .1e,~ef!88ft P.,r,=eftue 
9etl'e¼t, Hiehi:qEHl 482l9 

Mr. Chuck Browni!!9 
Vici. '-•lde.nt aad D1~,: 
'DAW, National. !'o,:d ,o.,artaant 
8000 11:aat .Tef'f'ei:•on Avenua 
Detroit, Nic:hiqan ,a21, 

Dear Mr. B,:owzunq: 

'D:./D./rsoat. 

This confirm~ our understanding reached during the,e negotiations 
regarding additional funding under the Ford-UAW Supplemental Unemployl!>ent 
Benefit Plan. In the event, during the term ot the~ 2023 Agreement, 
the Company and Union detennine that tunding is inadequate, the Company 
will provide for continued operation of the Plan and the provision of full 
benefits for the term of the~~ Agreement. 

Rer=, I:., SaNle 
Concur:Chuclc Browning 

iliJ/O1:!31 
,l 

0~1011 ;:; 

47U 

Dieeeeer 

Ven, truly yours, 

i:.vui .t.eqel, 
Vice •r••idant 
Labo,: U!'a.1.r• 



ADMINISTRATIVE LETT&R 

M;t. Re ry b. Gaftldsie 
Viee P:i::eei:deat. anEi Diree:~e:r 
Yi!dl, Ha~i.e?l':al Pe:Ni Oepa.:t:"ement 
6 98 0 Eao t Je f § e ~son t.•1eftt1 e 
9et~eit, HieAifJaR 18214 

Mr. Chuck Bi::owninq 
Vice Preaident and Director 
UAW, National 1'011:d Dapartment 
8000 East Jefferson Avenue 
Detroit, Michigan 48214 

Deai: Mr. GaMle Browning: 

Subject: U.!\1'1-Ford Joint l?ro-;irams - Coirnmmi ty Initiatives 

XX/XX/XXXX 

As part of the 2019 National Agreement. the parties have agreed upon 
the continuation of joint programs through the establishmen~ and 
operation of two Trust Funds. The joint programs have a der..onstra~ed 
history of engagement in community work and promotion of the Company's 
quality products, developed and assembled by employees. Whi;e the 
operative Letter o! Understanding concerning Joint Programs provides 
that assets of the Trust F~nds shall not be used for charitable or 
other non-program activities, the parties recognize tha~ certain 
community engagement initiatives and promotional efforts have not 
relied upon donations or transfers of :;oint progran1 funds to separar,e 
charit.able entities or o~gani2.ations \e.g., ram~ fJP8EJ:f6ff'5; coamnity 
initiative,, vete~ans welding prograrr., etc,). ·rhis :.ett.er shall 
confirm that the par~ies shall continue to support and fund such 
community engagement and promotional efforts through the Jo~nt 
~rograms subject to review and approval of the Joint Governing Body 
and in accordance with the Letter of Understanding - Joint Progra~s. 

concur: 

AD/01487 
a 
09/20/23 

Very truly yours, 

Kevin Lege 1, 
Director 
U.S. ~abor Affairs 

CaNBle Chuck Browninq 
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WORKING HOl.lDAYS/EXCUSED ABSENCE 
AllOWANCE CONVERSION OPTION 

Mr. Chuck Br01minq 
Vice President and Director 
UAW, National Ford DeJ>!rtlllent 
8000 East Jefferson Avenue 
Detroit, Michigan 48214 

Deer Mr. Browning: 

D/XX/'10/J/Jf. 

Subject: Working Holidaya/Zxcuaed Absence Allowan~ Converaion Option 

Generally, the vast 111ajority of !!5!loYeea that elect to convert 
holiday pay to housed Absence Allowance, will do eo in order to take 
other clays off at their diacreUon. 'l'herefore, pay-in-lieu ia 
projected to be an infrequent occurrence -.nd would cauaa considerable 
ayat.ma reprogramming to accoamodate a no pay-in-lieu proceaa. 

In addition, due to the ti.ma period of the Baster Rolid,ays, May, and 
November holidaya whi.di fall just prior to the ""!J'loyea'a June or 
DeCGm!lar alig~ility dataa, tha CDJq>IQ\y will allow those respective 
converted holidays to be carried over into the ,mployea'a next 
vacation eliqil>ility period. 

A0/01514 
a 
09/06/23 
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Very truly yours, 

Kavin Legel. 
Vice President 
Labor l'<rfair:a 
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